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MINUTES OF THE KASHWAKAMAK LAKE ASSOCIATION BOARD MEETING 
Saturday, August 27, 2016 at 10:00 a.m. at Fernleigh Lodge 

 
 

Board members in attendance: Gordon Hunter, Kevin Phillips, Mary Larson, Don Cory, Allen Archibald, 
Sue MacGregor, Judy McIntyre 
 
Absent with regrets: Pete Johnson, Scott Boyle, Kelly Hagerman 
 
Guest: Heather Nowlan 

 
President Gord Hunter welcomed all in attendance and called the meeting to order at 10:05 am. 

 
Board Vacancy – Secretary Position 
 

Heather Nowlan was nominated for the position of Secretary of the KLA Board. Moved by Sue, seconded 
by Mary. The appointment was moved by Gord, seconded by Allen. Carried. 
 
Heather Nowlan to provide a bio to Sue for the KLA website. 
 
 
Approval of the Prior Meeting Minutes 
 

The minutes of the June 25, 2016 meeting were approved on motion by Sue, seconded by Allen. Carried. 

 
Treasurer's Report 
 

Mary will provide the financial statements in the coming week. There is currently $1,600 in the bank. 
Recent expenses included annual payment of directors' insurance (roughly $1,800) and the purchase of 
buoys which were $648 over the budgeted amount of $3,000 owing to an increased number purchased 
and related costs (i.e., chain). There is a reserve fund of approx. $3,700 left for the lake planning group. 
The $1,600 bank balance, plus approx. $1,000 of membership fees A/R for individual members, approx. 
$1,000 of membership fees through the South Lake Road Association, as well as approx. $500 of 
advertising A/R still to come in there should be enough funds to cover the amount allotted for lake 
planning expenditures. 
 
Mary will have the 2014 and 2015 financial statements audited in September/October. 
 
Judy will contact advertisers who are in arrears once the accounts receivables are up to date. 
Don and Sue will examine options for a proposed membership fee structure and payment cycle for the 
2017 year for consideration at the next Board meeting en route to a vote by the membership; this could be 
done at the next AGM or via email. 
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Don and Sue will consider options to reduce postage costs for mailings to the membership. 

 
Membership Report 
 

Allen, Mary and Don will be meeting to finalize the membership file hand-over.  Don will continue to use 
Allen's system pending the implementation of a new spreadsheet. There are currently 363 members and 
five associate (i.e., non-voting) members. 
 
Sue will continue to gather updates from road associations and provide these to Don who will report in 
due course. 

 
Communications Update 
 

Newsletter 
 

Sue will send an email to remind Board members that their updates must be received no later than Sept. 
12, 2016 for inclusion in the newsletter. The fall newsletter mail-out will be done at the next meeting. 
 
Gord will write an article on the installation of the no wake buoys including costs and recognition of 
those who assisted with them. Gord will take pictures of the first installations and send them to Sue for 
inclusion in the newsletter. 
 
Judy will contact the Mississippi Valley Conservation Authority to coordinate a water level change 
notification system; updates will be communicated to association members via various channels (e.g., the 
newsletter and social media). 
 
Sue and Heather will discuss membership welcome letters; a single PDF file may be used lieu of several 
attachments. 

 
Social Media 
 

Sue's efforts and the KLA's policy have been successful in addressing decorum issues on the Facebook 
page. 
 
Sue will delay posting information on the fall dinner until additional details are confirmed in the coming 
week; a 'save the dates' message will be posted in the interim. 
 
Sue will upload a link to the 'GoFundMe' page for an association member who is battling pancreatic 
cancer. 
 
Sue will work with Heather to set-up a protocol and process for shared coordination of the KLA Twitter 
account; an Instagram social media account may be explored. 
 
Sue will continue to provide updates on the fire ban status on Facebook and will use other social media 
where possible (e.g., Twitter). 
Lake Planning Update 
                                                                                                                                                                                                     
Sue will make final changes to the Lake Plan which will include an appendix providing a status report on 
each recommendation. 
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Scott will present the Lake Plan to the Township. 
 
Sue and Judy will continue to reach out to the Lake Report volunteers to assist them in coordinating their 
work with a view to reporting accomplishments annually.                                                                                                    

 
KLA Signs Update 
 

Gord is now on the email notification list for fire bans in the area. The fire department is hesitant about 
allowing KLA to post signs regarding the status of fire bans owing to the need for these to be very 
regimented. 
 
Gord will provide KLA signs stickers (i.e., to update the year to “17”) to volunteers. The Myers Cave sign 
has been repaired and is in place. 

 
Clothing Update 
 

Gord reported that the new logo has been digitized and is ready to go.  All agreed that existing orders 
could be picked up at the AGM; ordering deadlines could be established for future orders.   
 
It was agreed that further discussion and planning on clothing sale options would be tabled to the Spring 
meeting. Gord will look into options in the interim. 
 
All to consider if clothing sales should be under the purview of Kelly as the special events person or if a 
fund-raising position should be created. 

 
911 Address Signs 
 

Gord presented samples of signs that can be attached to docks to allow for cottage address identification; 
owner identification would be optional. The total cost of the signs are $33.90 plus shipping estimated at 
$13.00.  All agreed that the signs would be offered at $50 if they are being picked up, and at $65 if they 
are being sent by courier, with proceeds going to the KLA. 
 
The dock signs will be offered for sale as a KLA fundraiser on motion by Judy, seconded by Sue. Carried. 
 
Sue will include the dock signs in the fall newsletter. 

 
Marine Buoys Update 
 

Gord will coordinate the installment of no wake marine buoys in several locations (e.g., Brown's Bay, 
Whitefish Bay). Locations for approximately nine of the fifteen buoys have been determined. 
 
Lake Steward Update 
 

Gord read a lake steward update received from Pete which noted  Secchi  depth between 5-5.5 meters; 
results from invasive species testing in July have not yet been received. Gord will forward a copy of the 
report for inclusion with the minutes. 
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Fishing Update 
 

There was nothing to report at this time. 

 
Township of North Frontenac Update 
 
Judy will follow-up with Kelly on possible individuals who could serve as a Township of North 
Frontenac liaison. Mary will follow up with Harvey Chisolm. 
 
Subject to the above, a call for interest may be included in the fall newsletter. It was agreed that Sue will 
not write a township update for the Fall newsletter, in the hopes that someone will step up and take on the 
TNF liaison role. 

 
NFLAA Update 
 

Malcolm Lake Request 
 

The response to the Malcolm Lake request for support to their opposition to a proposed development had 
been delayed pending consideration of the Kashwakamak lake planning report which has since been 
approved. 
 
Sue will provide Don with a copy of the Malcolm Lake development proposal so that he can reach out to 
a personal contact for an opinion. 
 
Sue will then draft a response to the NFLAA highlighting the lake plan; this will be brought forward to 
the Board for consideration. 
 
Request for Donation to BEARAT 
 

Sue will draft a response to the NFLAA's request for a $1,000 donation to BEARAT to indicate that the 
KLA will instead issue calls for members to donate directly. 

 
Loon Watch Update 
 

The loon population this year has been doing well with new hatchlings reported in all areas of the lake. 
All agreed that discussion on loon nesting platforms would be tabled to spring 2017. 

 
 
Fall Dinner September 17, 2016 
 
Don will follow-up with an association member (Sue Dubé) who wishes to donate a picture to the fall 
dinner event. 

 
AGM Planning for 2017 
 
Judy will write to Red Emond  to book the July 8, 2017 AGM (9:30-11:00) at the Northbrook Lion's Hall 
and ask whether they prefer to provide the post-meeting BBQ before looking at alternatives. Chris 
Winney will sponsor the BBQ. 
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Judy and Heather will work on the AGM including speakers and possible booths during the BBQ. 
Members at the AGM will be canvassed with respect to preferred future meeting location(s) (i.e., 
Northbrook only or to continue to alternate between Northbrook and Harlowe). On the agenda for 2017 
will be an election, as well as a short lake planning update. 
 
Judy will follow-up on options for AGM presenters including MRN biologist Erin MacDonald (critter, 
forest animal presentation), aborist Coleman Boomhour and Fire Marshall Cuddy. 
 
Judy will also reach out to Chris Winney regarding BEARAT, to see if they would be interested in having 
a table outside by the BBQ. 
 
Members suggested a range of topics and presenters that may be of interest for future AGMs including 
cottage succession planning, shorelines,  forestry, wildlife (e.g., owls, deer), and the Pioneer Museum. 

 
Event Planning for 2017 
 
All agreed that the post-AGM BBQ would replace the annual BBQ. 

 
New Business 
 
Judy will look into FOCA and the lake networking group that has expressed an interest for the KLA to 
join them. 

 
Next Meeting 
 
The next meeting will take place on Saturday, Oct. 1, 2016 at 10:00 am at Fernleigh Lodge. 
 
Heather will draft the agenda on a go-forward basis. 
 
All to bring their calendars to the next meeting to facilitate selection of the future meeting dates. 
 
The meeting was adjourned at 12:05 p.m. on motion by Sue, seconded by Allen. Carried. 


