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Nashwakamak Lke

MINUTES OF THE KASHWAKAMAK LAKE ASSOCIATION BOARD MEETING
Saturday, May 6, 2017 at 10:00 a.m. at Fernleigh Lodge

Board members in attendance: Gordon Hunter, Judy Mcintyre, Sue MacGregor, Kevin Phillips, Don Cory, Pete
Johnson, Kelly Hagerman, Heather Nowlan

Absent with regrets: Scott Boyle, Mary Larson

Welcome — President (Gord)

President Gord Hunter welcomed all in attendance and called the meeting to order at 9:54 am.

Approval of the Prior Meeting Minutes (August 27, 2016)

The minutes of the August 27, 2016 meeting were approved on motion by Judy, seconded by Don. Carried.

Treasurer's Report

Board members were in receipt of the financial statements to Dec. 31, 2016. The balance sheet indicated total
assets of $7,332 comprising $4,654 in the bank ($3,812 of which is reserved for lake planning); accrued revenue of
$2,490 (i.e., membership for previous years), other assets of $4,000 (i.e., lake planning). The total liabilities are
$7,332.

The financial statements to Dec. 31, 2016 were approved on motion by Judy, seconded by Sue. Carried.

The KLA will provide the 2016 financial statements to members in advance of the AGM.

Board members were also in receipt of the financial statements to March 31, 2017 showing total assets of $10,354
(total current assets of $6,354, $10,354 and $4,000 for lake planning) and total liabilities and equities of $10,354.

All agreed that consideration of the financial statements to March 31, 2017 would be deferred to the next
meeting.

Judy will contact Mary to discuss the financial reports (including the 2014 and 2015 audited financial statements)
and go-forward approach to financial reporting and coordination of information (e.g. membership).

Judy and Gord will ensure that the signing authority and bank account access are up to date.

Membership Report

Don has a new membership database up and running and will be putting this up on Google Docs. There are 368
members, 5 associate members (1 of which is also an honorary member) and 3 honorary members. Don has sent
the list to Mary.
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Board members agreed that the list would need to be cleaned up to make sure it is up-to-date in relation to
members vs. family members and the ‘friends and family’ members legacy.

Board members discussed associate memberships (i.e., non-voting members with access to other benefits of
membership) and agreed that only current members (voting) and associate members would receive benefits of
membership items; general informational can go to all on the ‘friends and family’ list. All agreed associate
memberships are an area of potential growth for the KLA particularly given the growing social media interest in
the lake (i.e., Facebook). It was noted that the membership list needs to be updated as the number of voting
members affects KLA payments to FOCA as well as KLA insurance costs. The need for up-to-date email addresses
was also noted.

Board members also discussed the need to address members whose fees are in arrears; some for several years. It
was agreed that these members would need to be contacted so that the list could be updated and non-paying
members could be purged.

Don will share a list of approximately 77 members who are in arrears so that the Board can assist in contacting
them. [Note: except for Heather].

It was proposed that the KLA Board request an amendment to the constitution to change the membership
payment due date from July 1 to January 15 to better align with the fiscal year and cash flow needs. Moved by
Gord, seconded by Judy. Carried.

Judy will prepare an addendum to the KLA constitution for consideration by the membership at the AGM.

Sue will revise the membership form and circulate to the Board for input.

Sue will develop a new members’ ‘welcome to the lake’ package.

Don will bring a membership list to the AGM and process payments due at that time.

Board members discussed the costs of the printing and mailing of the Kash Kourier newsletter ($17.20 Canadian,
$21.40 US) which exceeds the $15 membership fee. It was noted that the past rationale for mailing those copies
(i.e., at a time when some members had no internet access or dial-up access) was no longer the case. It was noted
that most members, and/or members of their families, have reasonable access to the KLA website where
newsletters are available.

It was agreed that the spring 2017 edition of the KLA newsletter would highlight a transition to electronic copies
and that those members who wish to continue to receive hard copies would be required to offset the costs. This

would mean that the overall membership rate would not have to be increased to cover the newsletter shortfall.

Sue will write an article for the spring newsletter to announce the evolution to a charge for hard copies of the
newsletter; this could include a pie chart to break down the costs.

Privacy Policy (members’ information and permission to post)

Board members discussed the pros and cons of having a membership list available to all members. It was noted
that information beyond that in the public domain requires great care in keeping with privacy legislation and the
possibility of data breaches.
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Scott will be asked to remove the membership list from the KLA website as soon as possible.
Sue will explore options for a back-up individual to assist with the KLA website.

It was agreed that member information could continue to be collected but would not be circulated to members. It
was also agreed that, should a need arise; the Board will assist an individual in getting in touch with another lake
community member.

Lake Planning Update

Judy and Sue provided an update on lake planning initiatives and activities. It was noted that owing to the current
cash flow, the funds to cover the costs of printing and distributing the Lake Planning report and enclosures (septic
brochure, septic checklist, flora and fauna update) are not in hand. This was a timing issue in relation to
membership revenue.

It was agreed that the KLA Board would proceed with plans to print and mail the Lake Plan Report and its
enclosures. Moved by Judy, seconded by Sue. Carried.

It was agreed that extra copies of the Lake Planning Report will be printed; these can be sold on a cost-recovery
basis (i.e., $10 each) and may also be used to solicit KLA donations from those who wish to support the lake
community.

Don will follow-up with the South Shore Road Association to request prompt payment of dues owing.

Sue will contact Phoenix and determine payment options.

Update on the April 7, 2017 lake plan presentation to the Township (Judy and Sue)

It was reported that the presentation to the Township of North Frontenac was well-received. An excellent letter to
request funding to distribute the lake plan was submitted but was declined.

Board members will consider other options for potential funding including the suggestion of an economic group in
Belleville, the Township of Central Frontenac and possible corporate sponsors. It was noted that requests for
funding could also be made for other specific initiatives including lake buoys, boat washing stations etc...

Sue will draft something for Central Frontenac once Kevin Philips contacts them and gets some information.

Water Quality and Shoreline Protection and Health Sub-Committee (Peter Burbidge and Alyson Symon, Co-Leads)

Heather reported that the sub-committee has held two conference calls to date to go through the
recommendations in the Lake Plan Report; mandatory septic inspections have been a focus. The sub-committee is
exploring the possibility of having a representative from the “love your lake” program to a meeting of the
members of the Board, the Lake Sustainability Group and the Water Quality Group. The sub-committee would
benefit from an additional member to replace Jane Cooper-Nugent who has withdrawn from the group.

It was also noted that the MVCA reported that the latest thinking is that water temperature may be a significant
factor in the development of algae blooms; a temperature probe has been installed in the east end of the lake. It
was noted that water quality monitoring on Kashwakamak will be done every two years starting in 2018;
previously this was being done every five years.

It was noted that there was significant overlap in the work of the group and that of Pete Johnson as Lake Steward.
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Pete accepted to join the task group.
Heather will advise the group of the addition and ensure that previous meeting minutes are provided to Pete.

Pete will put in a call to see how the water level monitoring program works.

Flora, Fauna, Wildlife & Forestry Committee (Darryl Simpson and Judy Mcintyre, Co-Leads)

Judy reported that the committee is focusing on a media blitz for loons (i.e., nesting etc...) and a wildlife tracking
database that will be closed to the public to minimize disruption. Consideration is also being given to doing a
fundraiser to buy a bat house.

Lake Sustainability Implementation - Communications Committee (Sue MacGregor and Scott Bennett, Co-Leads)
Communications Updates

Sue reported that the committee’s role is mainly to support the efforts of the other two committees and the Lake
Plan overall.

Newsletter

Sue will send an email to remind Board members that their updates must be received no later than May 12, 2017
for inclusion in the newsletter.

Social Media

Board members were in receipt of Sue’s report. The coordination of communications on social media is working
well. It was noted that there is a strong and growing number of Facebook members; the twitter account has been
flat since September.

KLA Lake Sustainability Plan Implementation Committees’ Mandates, Coordination of Efforts and Reporting

It was agreed that information on the committees that have been established should be put together so that
everyone is clear on their mandates and members.

Sue will prepare an article for the newsletter.

Scott will post the mandates and membership of the three committees on the KLA website.

Lake Steward Update (Pete)

Pete reported on the most recent testing of the lake. The calcium and phosphate levels are good. The invasive
species testing did not indicate the presence of zebra mussels. One sample near the Koch’s Cove boat launch
indicated the presence of spiny flees; these are transmitted via boat hulls. Pete has applied for another water
testing kit and is on a waiting list.

Loon Watch (Darryl)

Board members were in receipt of Darryl’s report. It was noted that water levels are high and affect loon nesting.
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Heather will add the issue of whether to pursue loon nesting platforms to the June meeting agenda.

Fishing Update (Scott)

There was nothing to report at this time.

Marine Buoys Update (Gord)

Gord and Kevin will put a team together to install the no wake signs and will relocate some of the hazard markers.
There is a buoy missing on the shoal outside the island in front of Fernleigh Lodge.
Sue will ask members to advise if any buoys have gone missing.

Sue will write a newsletter article on the installation of the no wake signs.

Township of North Frontenac Update (Heather)

North Frontenac Official Plan

Heather reported that it is anticipated that the Official Plan could be passed by summer. Other items from the
Township include a consultation on the consultation process (i.e., more stringent requirements for public
notification of development applications) and an initiative to increase overnight stays in the township.

Heather will follow-up with the Township to determine if the KLA can get notification of significant developments
and get additional information on the consultation process.

NFLAA Update (Gord)

Judy noted that the MVCA is moving to watersheds Canada approach rather than assisting on lake planning; they
will continue with existing commitments.

Sue will forward an email to Gord who will ask Alyson Symon is she would be willing to serve as a resource for
other lakes’ planning.

Gord will send Alyson an email to include links to FOCA resources.

FOCA Update (Pete)

Pete provided an update on the FOCA meeting; rising mercury levels due to global industrialization was a focus.

Lake Networking Group Meeting Update (TBC)

Judy was unable to attend the most recent meeting but has circulated the minutes for members’ information. She
will continue to participate when possible or seek alternates to attend in her place.
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Filming of Lake Shores (Judy)

All agreed that the KLA would request that the website clarify that it is not affiliated with KLA in any way.
Members agreed that they would respond to members if asked but would not proactively post anything on the
KLA website so as not to inadvertently promote the website. Sue will check the wording on the site and draft an
email from Gord if needed.

KLA Community Signs Update (Gord)

Gord will bring these to the June meeting of the KLA Board for members to post.

KLA Fundraising

Judy noted the hope to have someone take on this role to coordinate fundraising for the KLA. Kelly will consider
this; some concern with the time commitment required was noted. The possibility of establishing a fundraising
committee could also be considered.

Heather will add fundraising to the June agenda for further discussion.

911 Signs Update (Gord)

Gord reported that there have not been many sales to date. Additional promotion will be undertaken with a view
to yielding more sales of this fundraiser item.

Sue will include the 911 signs in the spring newsletter.

Clothing Update (Gord or Kelly TBC)

There was nothing to report at this time.

AGM and BBQ Planning —July 8, 2017 (Judy/Heather)

Heather reported that planning is underway for the AGM and barbeque. Chief Cuddy and biologist Graham
Cameron are confirmed.

Heather will seek clarification on some logistical matters at the June meeting.

Board Elections (Gord)

Gord asked members to confirm whether they intended to stand for election at the AGM. All agreed to do so.

Gord will contact Scott to confirm whether he intends to stand for election.

Sue will promote vacancies in the newsletter and social media.

Fall Dinner Planning (2017) (Kelly)

Kelly sought feedback on possible dates for the fall dinner and whether to continue with the silent auction or to
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introduce other options (e.g., a dance, 50/50 draw etc...). All agreed that the silent auction would continue and a
50/50 draw would be introduced.

Kelly will confirm the fall dinner date for September 16, 2017.

New Business

Voltage Danger on the Lake

Gord reported that no further action was required at this time.

Board Meeting — Preferred Options for Members’ Reporting

It was noted that the current approach to Board meetings (i.e., both written and verbal reports) would continue.

Next Meetings
The next meeting will take place on Saturday, June 24, 2017 from 10:00 a.m. — 12:00 pm. At Fernleigh Lodge.

Adjournment

The meeting was adjourned at 1:04 on motion by Judy, seconded by Don. Carried.
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