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Kashwakamak Lake

KLA BOARD MEETING AGENDA
May 6, 2017, 10:00 a.m., Fernleigh Lodge

Welcome — President (Gord)
Minutes of Last Meeting (August 27, 2016) — to be approved

Treasurer's Report (Mary —to be approved)
e Updated financial report/statements
e Update on 2014 and 2015 Financial Statements Audit

Membership Report (Don)
¢ Options for a Proposed 2017 Membership Fee Structure and Payment Cycle
e Privacy Policy (members’ information and permission to post)

Lake Planning Update (Judy/Sue)
e Update on the April 7, 2017 lake plan presentation to the Township (Judy and Sue)
e Water Quality and Shoreline Protection and Health Sub-Committee (Peter Burbridge and
Alyson Symon, Co-Leads)
o Mandatory Septic Inspections

e Flora, Fauna, Wildlife & Forestry Committee (Darryl Simpson and Judy Mclintyre, Co-
Leads)

o Lake Sustainability Implementation - Communications Committee (Sue MacGregor and
Scott Bennett, Co-Leads)

Communications Updates (Sue)

KLA Lake Sustainability Plan Implementation Committees’ Mandates, Coordination of
Efforts and Reporting (Judy)

Lake Steward Update (Pete)
Loon Watch (Gord)

Fishing Update (Scott)
Marine Buoys Update (Gord)

Township of North Frontenac Update (Heather)
¢ North Frontenac Official Plan



13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

NFLAA Update (Gord)

FOCA Update (Pete)

Lake Networking Group Meeting Update (TBC)
Filming of Lake Shores (Judy)

KLA Community Signs Update (Gord)

KLA Fundraising
e 911 Signs Update (Gord)
e Clothing Update (Gord or Kelly TBC)

AGM and BBQ Planning — July 9, 2017 (Judy/Heather)
Board Elections (Gord)
Fall Dinner Planning (2017) (Kelly)

New Business
e Voltage Danger on the Lake
e Board Meeting — Preferred Options for Members’ Reporting

Next Meetings — 2017 (Heather)
e Saturday, June 24, 2017

e Saturday, August 26, 2017

e Saturday, September 30, 2017

Adjournment



Kashwakamak ske

MINUTES OF THE KASHWAKAMAK LAKE ASSOCIATION BOARD MEETING
Saturday, August 27, 2016 at 10:00 a.m. at Fernleigh Lodge

Board members in attendance: Gordon Hunter, Kevin Phillips, Mary Larson, Don Cory, Allen Archibald,
Sue MacGregor, Judy McIntyre

Absent with regrets: Pete Johnson, Scott Boyle, Kelly Hagerman

Guest: Heather Nowlan
President Gord Hunter welcomed all in attendance and called the meeting to order at 10:05 am.

Board Vacancy — Secretary Position

Heather Nowlan was nominated for the position of Secretary of the KLA Board. Moved by Sue, seconded
by Mary. The appointment was moved by Gord, seconded by Allen. Carried.

Heather Nowlan to provide a bio to Sue for the KL A website.

Approval of the Prior Meeting Minutes

The minutes of the June 25, 2016 meeting were approved on motion by Sue, seconded by Allen. Carried.

Treasurer's Report

Mary will provide the financial statements in the coming week. There is currently $1,600 in the bank.
Recent expenses included annual payment of directors' insurance (roughly $1,800) and the purchase of
buoys which were $648 over the budgeted amount of $3,000 owing to an increased number purchased
and related costs (i.e., chain). There is a reserve fund of approx. $3,700 left for the lake planning group.
The $1,600 bank balance, plus approx. $1,000 of membership fees A/R for individual members, approx.
$1,000 of membership fees through the South Lake Road Association, as well as approx. $500 of
advertising A/R still to come in there should be enough funds to cover the amount allotted for lake
planning expenditures.

Mary will have the 2014 and 2015 financial statements audited in September/October.
Judy will contact advertisers who are in arrears once the accounts receivables are up to date.
Don and Sue will examine options for a proposed membership fee structure and payment cycle for the

2017 year for consideration at the next Board meeting en route to a vote by the membership; this could be
done at the next AGM or via email.
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Don and Sue will consider options to reduce postage costs for mailings to the membership.

Membership Report

Allen, Mary and Don will be meeting to finalize the membership file hand-over. Don will continue to use
Allen's system pending the implementation of a new spreadsheet. There are currently 363 members and
five associate (i.e., non-voting) members.

Sue will continue to gather updates from road associations and provide these to Don who will report in
due course.

Communications Update

Newsletter

Sue will send an email to remind Board members that their updates must be received no later than Sept.
12, 2016 for inclusion in the newsletter. The fall newsletter mail-out will be done at the next meeting.

Gord will write an article on the installation of the no wake buoys including costs and recognition of
those who assisted with them. Gord will take pictures of the first installations and send them to Sue for
inclusion in the newsletter.

Judy will contact the Mississippi Valley Conservation Authority to coordinate a water level change
notification system; updates will be communicated to association members via various channels (e.g., the
newsletter and social media).

Sue and Heather will discuss membership welcome letters; a single PDF file may be used lieu of several
attachments.

Social Media

Sue's efforts and the KLA's policy have been successful in addressing decorum issues on the Facebook
page.

Sue will delay posting information on the fall dinner until additional details are confirmed in the coming
week; a 'save the dates' message will be posted in the interim.

Sue will upload a link to the '‘GoFundMe' page for an association member who is battling pancreatic
cancer.

Sue will work with Heather to set-up a protocol and process for shared coordination of the KLA Twitter
account; an Instagram social media account may be explored.

Sue will continue to provide updates on the fire ban status on Facebook and will use other social media
where possible (e.g., Twitter).
Lake Planning Update

Sue will make final changes to the Lake Plan which will include an appendix providing a status report on
each recommendation.
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Scott will present the Lake Plan to the Township.

Sue and Judy will continue to reach out to the Lake Report volunteers to assist them in coordinating their
work with a view to reporting accomplishments annually.

KLA Signs Update

Gord is now on the email notification list for fire bans in the area. The fire department is hesitant about
allowing KLA to post signs regarding the status of fire bans owing to the need for these to be very
regimented.

Gord will provide KL A signs stickers (i.e., to update the year to “17”) to volunteers. The Myers Cave sign
has been repaired and is in place.

Clothing Update

Gord reported that the new logo has been digitized and is ready to go. All agreed that existing orders
could be picked up at the AGM; ordering deadlines could be established for future orders.

It was agreed that further discussion and planning on clothing sale options would be tabled to the Spring
meeting. Gord will look into options in the interim.

All to consider if clothing sales should be under the purview of Kelly as the special events person or if a
fund-raising position should be created.

911 Address Signs

Gord presented samples of signs that can be attached to docks to allow for cottage address identification;
owner identification would be optional. The total cost of the signs are $33.90 plus shipping estimated at
$13.00. All agreed that the signs would be offered at $50 if they are being picked up, and at $65 if they
are being sent by courier, with proceeds going to the KLA.

The dock signs will be offered for sale as a KLA fundraiser on motion by Judy, seconded by Sue. Carried.

Sue will include the dock signs in the fall newsletter.

Marine Buoys Update

Gord will coordinate the installment of no wake marine buoys in several locations (e.g., Brown's Bay,
Whitefish Bay). Locations for approximately nine of the fifteen buoys have been determined.

Lake Steward Update

Gord read a lake steward update received from Pete which noted Secchi depth between 5-5.5 meters;
results from invasive species testing in July have not yet been received. Gord will forward a copy of the
report for inclusion with the minutes.
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Fishing Update

There was nothing to report at this time.

Township of North Frontenac Update

Judy will follow-up with Kelly on possible individuals who could serve as a Township of North
Frontenac liaison. Mary will follow up with Harvey Chisolm.

Subject to the above, a call for interest may be included in the fall newsletter. It was agreed that Sue will

not write a township update for the Fall newsletter, in the hopes that someone will step up and take on the
TNF liaison role.

NFLAA Update

Malcolm Lake Request

The response to the Malcolm Lake request for support to their opposition to a proposed development had
been delayed pending consideration of the Kashwakamak lake planning report which has since been
approved.

Sue will provide Don with a copy of the Malcolm Lake development proposal so that he can reach out to
a personal contact for an opinion.

Sue will then draft a response to the NFLAA highlighting the lake plan; this will be brought forward to
the Board for consideration.

Request for Donation to BEARAT

Sue will draft a response to the NFLAA's request for a $1,000 donation to BEARAT to indicate that the
KLA will instead issue calls for members to donate directly.

Loon Watch Update

The loon population this year has been doing well with new hatchlings reported in all areas of the lake.
All agreed that discussion on loon nesting platforms would be tabled to spring 2017.

Fall Dinner September 17, 2016

Don will follow-up with an association member (Sue Dub¢) who wishes to donate a picture to the fall
dinner event.

AGM Planning for 2017

Judy will write to Red Emond to book the July 8, 2017 AGM (9:30-11:00) at the Northbrook Lion's Hall
and ask whether they prefer to provide the post-meeting BBQ before looking at alternatives. Chris
Winney will sponsor the BBQ.
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Judy and Heather will work on the AGM including speakers and possible booths during the BBQ.
Members at the AGM will be canvassed with respect to preferred future meeting location(s) (i.e.,
Northbrook only or to continue to alternate between Northbrook and Harlowe). On the agenda for 2017
will be an election, as well as a short lake planning update.

Judy will follow-up on options for AGM presenters including MRN biologist Erin MacDonald (critter,
forest animal presentation), aborist Coleman Boomhour and Fire Marshall Cuddy.

Judy will also reach out to Chris Winney regarding BEARAT, to see if they would be interested in having
a table outside by the BBQ.

Members suggested a range of topics and presenters that may be of interest for future AGMs including
cottage succession planning, shorelines, forestry, wildlife (e.g., owls, deer), and the Pioneer Museum.

Event Planning for 2017

All agreed that the post-AGM BBQ would replace the annual BBQ.

New Business

Judy will look into FOCA and the lake networking group that has expressed an interest for the KLA to
join them.

Next Meeting

The next meeting will take place on Saturday, Oct. 1, 2016 at 10:00 am at Fernleigh Lodge.
Heather will draft the agenda on a go-forward basis.
All to bring their calendars to the next meeting to facilitate selection of the future meeting dates.

The meeting was adjourned at 12:05 p.m. on motion by Sue, seconded by Allen. Carried.
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2:05 PM Kashwakamak Lake Association

05/05/17 .
Accrual Basis Balance Sheet Prev Year Comparison
As of 31 December 2016
31 Dec 16 31 Dec 15 $ Change % Change
I I I I
ASSETS
Current Assets
Chequing/Savings
Bank of Montreal 4,654.25 5,050.76 (396.51) -7.85%
Interac Bank of Montreal 0.00 (223.85) 223.85 100.0%
Reserve for Lake Planning (3,812.47) (4,000.00) 187.53 4.69%
Total Chequing/Savings 841.78 826.91 14.87 1.8%
Other Current Assets
Accrued Revenue 2,490.00 1,965.00 525.00 26.72%
Supplies Inventory 0.00 155.00 (155.00) -100.0%
Total Other Current Assets 2,490.00 2,120.00 370.00 17.45%
Total Current Assets 3,331.78 2,946.91 384.87 13.06%
Fixed Assets
Furniture and Equipment 0.00 872.34 (872.34) -100.0%
Total Fixed Assets 0.00 872.34 (872.34) -100.0%
Other Assets
Long Term Asset - Lake Planning 4,000.00 4,000.00 0.00 0.0%
Total Other Assets 4,000.00 4,000.00 0.00 0.0%
TOTAL ASSETS 7,331.78 7,819.25 (487.47) -6.23%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Unearned or Deferred Revenue 615.00 0.00 615.00 100.0%
Total Other Current Liabilities 615.00 0.00 615.00 100.0%
Total Current Liabilities 615.00 0.00 615.00 100.0%
Total Liabilities 615.00 0.00 615.00 100.0%
Equity
Opening Balance Equity 7,737.16 7,737.16 0.00 0.0%
Retained Earnings 82.09 (4,002.85) 4,084.94 102.05%
Net Income (1,102.47) 4,084.94 (5,187.41) -126.99%
Total Equity 6,716.78 7,819.25 (1,102.47) -14.1%
TOTAL LIABILITIES & EQUITY 7,331.78 7,819.25 (487.47) -6.23%
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2:30 PM Kashwakamak Lake Association

05/05/17

Accrual Basis Profit & Loss Prev Year Comparison
January through March 2017

Ordinary Income/Expense
Income
KLA Revenue
Lake Sign Revenue
Membership Dues Received
Current Year fees owing
Membership Dues Received - Other

Total Membership Dues Received
Total KLA Revenue
Total Income
Expense
Operations
Printing and Copying
Total Operations
Other Types of Expenses
Bank charges
FOCA Membership
Total Other Types of Expenses
Total Expense

Net Ordinary Income

Net Income

Note 1. Current years fees receivable based on Don’s balance as at 3/31 plus payments received to date.

Note 2. FOCA fees have historically been paid in the year following due date.

Jan - Mar 17 Jan - Mar 16 $ Change
I
165.00 0.00 165.00
5,430.00 15.00 5,415.00
0.00 105.00 (105.00)
5,430.00 120.00 5,310.00
5,595.00 120.00 5,475.00
5,595.00 120.00 5,475.00
626.20 0.00 626.20
626.20 0.00 626.20
16.50 0.00 16.50
1,233.25 1,291.75 (58.50)
1,249.75 1,291.75 (42.00)
1,875.95 1,291.75 584.20
3,719.05 (1,171.75) 4,890.80
3,719.05 (1,171.75) 4,890.80
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2:30 PM Kashwakamak Lake Association

05/05/17

Accrual Basis Profit & Loss Prev Year Comparison
January through March 2017

Ordinary Income/Expense
Income
KLA Revenue
Lake Sign Revenue
Membership Dues Received
Current Year fees owing
Membership Dues Received - Other

Total Membership Dues Received
Total KLA Revenue
Total Income
Expense
Operations
Printing and Copying
Total Operations
Other Types of Expenses
Bank charges
FOCA Membership
Total Other Types of Expenses
Total Expense

Net Ordinary Income

Net Income

Note 1. Current years fees receivable based on Don's balance as at 3/31

Note 2. FOCA fees have historically been paid in the year following due

note 1

Note 2
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2:01 PM Kashwakamak Lake Association

05/05/17
Accrual Basis

Ordinary Income/Expense
Income
Advertising
Newsletter advertising
Advertising - Other
Total Advertising

Annual Dinner
Investments
Interest-Savings, Short-term CD

Total Investments

KLA Revenue

Clothing revenue

Family Day Revenues

Interest and Exchange

Membership Dues Received
Current Year fees owing
Past year fees owing
Previous year fees owing
Membership Dues Received - Other

Total Membership Dues Received

Total KLA Revenue

Other Types of Income
Associate membership current
Donations
Miscellaneous Revenue

Total Other Types of Income

Silent Auction Revenue

Total Income

Expense
Cost of clothing
Facilities and Equipment
Depr and Amort - Allowable

Total Facilities and Equipment

Operations
AGM expenses
Postage, Mailing Service

Printing and Copying

Profit & Loss Prev Year Comparison
January through December 2016

Jan - Dec 16 Jan - Dec 15 $ Change
I
2,590.00 2,550.00 40.00
0.00 0.00 0.00
2,590.00 2,550.00 40.00
1,050.00 1,020.00 30.00
0.00 14.32 (14.32)
0.00 14.32 (14.32)
0.00 1,125.00 (1,125.00)
0.00 443.15 (443.15)
0.00 (15.00) 15.00
5,600.00 1,125.00 4,475.00
15.00 240.00 (225.00)
60.00 615.00 (555.00)
0.00 4,525.00 (4,525.00)
5,675.00 6,505.00 (830.00)
5,675.00 8,058.15 (2,383.15)
30.00 0.00 30.00
135.00 100.00 35.00
385.00 180.00 205.00
550.00 280.00 270.00
375.00 500.00 (125.00)
10,240.00 12,422.47 (2,182.47)
155.00 0.00 155.00
872.34 0.00 872.34
872.34 0.00 872.34
444.39 163.17 281.22
385.91 329.01 56.90
1,086.44 1,637.36 (550.92)
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2:01 PM Kashwakamak Lake Association
05/05/17

Accrual Basis Profit & Loss Prev Year Comparison
January through December 2016

Jan - Dec 16 Jan - Dec 15 $ Change
—
Supplies 67.33 0.00 67.33
Total Operations 1,984.07 2,129.54 (145.47)
Other Types of Expenses
Annual Dinner 1,050.00 1,020.00 30.00
Bank charges 15.21 29.30 (14.09)
Buoy costs and installation 3,816.75 0.00 3,816.75
Donations to community 0.00 690.00 (690.00)
Family Day expense 0.00 287.87 (287.87)
FOCA Membership 1,291.75 1,278.75 13.00
HST 0.00 0.00 0.00
Insurance - Liability, D and O 1,884.60 1,884.60 0.00
Lake Planning Expense 232.75 900.00 (667.25)
Misc. Expense 40.00 117.47 (77.47)
Total Other Types of Expenses 8,331.06 6,207.99 2,123.07
Total Expense 11,342.47 8,337.53 3,004.94
Net Ordinary Income (1,102.47) 4,084.94 (5,187.41)
Net Income (1,102.47) 4,084.94 (5,187.41)
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2:34 PM Kashwakamak Lake Association

05/05/17
Accrual Basis Balance Sheet Prev Year Comparison
As of 31 March 2017
31 Mar 17 31 Mar 16 $ Change
I I I
ASSETS
Current Assets
Chequing/Savings
Bank of Montreal 3,026.89 3,879.01 (852.12) Note 1.
Interac Bank of Montreal 0.00 (223.85) 223.85
Reserve for Lake Planning (3,812.47) (4,000.00) 187.53
Total Chequing/Savings (785.58) (344.84) (440.74)
Other Current Assets
Accrued Revenue 7,140.00 1,965.00 5,175.00 Note 2.
Supplies Inventory 0.00 155.00 (155.00)
Total Other Current Assets 7,140.00 2,120.00 5,020.00
Total Current Assets 6,354.42 1,775.16 4,579.26
Fixed Assets
Furniture and Equipment 0.00 872.34 (872.34)
Total Fixed Assets 0.00 872.34 (872.34)
Other Assets
Long Term Asset - Lake Planning 4,000.00 4,000.00 0.00
Total Other Assets 4,000.00 4,000.00 0.00
TOTAL ASSETS 10,354.42 6,647.50 3,706.92
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
GST/HST Payable (81.41) 0.00 (81.41)
Total Other Current Liabilities (81.41) 0.00 (81.41)
Total Current Liabilities (81.41) 0.00 (81.41)
Total Liabilities (81.41) 0.00 (81.41)
Equity
Opening Balance Equity 7,737.16 7,737.16 0.00
Retained Earnings (1,020.38) 82.09 (1,102.47)
Net Income 3,719.05 (1,171.75) 4,890.80
Total Equity 10,435.83 6,647.50 3,788.33
TOTAL LIABILITIES & EQUITY 10,354.42 6,647.50 3,706.92
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3;735'71"’7' Kashwakamak Lake Association

Accrual Basis Balance Sheet Prev Year Comparison
As of 31 March 2017

31 Mar 17 31 Mar 16 $ Change

Note 1. Bank Balance as at May 5th = $3,941.39.

Note 2. Receivable for all years based on Don's information
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Lake Sustainability Plan Update — Sue MacGregor
May 1, 2017

The Lake Sustainability Committee struck 3 sub-committees over the winter: Communications, Flora &
Fauna & Shoreline, Water quality.

Each committee held telephone meetings and identified key communications issues for year one: Loon
Safety, Care of Septic Systems, Safe Boating practices etc. The flora fauna committee would also like to
set up a website tracking system to track wildlife etc. The Communications committee is pulling together
a plan to integrate the roll-out of the messages in a timely and coordinated fashion.

Scott Bennett presented the Lake Plan to the North Frontenac Council. Judy Mclintyre, Darryl Simpson
and Sue MacGregor were in attendance. The Council was open to our “ask” for funds to help in the
printing and mailing of the Lake Plan to all members and businesses in the area ($2,800). Council met
the last week of April and we heard on Monday that our request was denied. (See attached letter re:
costs to mailing package as promised to our members at the AGM).

We currently do not have enough money in our account to print and mail both the Lake Plan package
and spring mailing package to our members even though there is supposed to be a reserve of $4,000 for
Lake Plan implementation. This is a concern that needs to be addressed.

Judy and Sue also met with Gord Mountenay and his team at the MVCA to discuss water levels. Sue is
now on the email list for Flood Updates which we are now passing on to members. Gord will also be
sharing his monthly board reports with us. His reports summarize what happened in the watershed the
last month and what his expectations are for the upcoming month.



KLA - Report re: Membership / Communications Issues, May 1, 2017 - Sue MacGregor & Don Cory

Issues: Fees don’t cover the cost of mailing printed copies of Newsletter —

Cost: printing newsletter CN $6.80 US $6.80
Mailing: CN $1.80 US $3.90
Total CN $8.60 US $10.70
Two newsletters/year CN $17.20 US $21.40

Number of Mailings: 71 Canadian addresses, 4 US
CostCN: $1,221.20

us: $85.60

Estimated Ad Revenue: $2,500 - 2,700

Print 100 copies @ approximately $700 — Spring is higher with AGM info

Members: 368
Honourary (non-paying) 3

Associate (non-voting) 5 (one is also honourary — Allen)

KLA Membership: $15/year — 1/4 to FOCA ($125 annually + $3.25/member = $1,321 or $3.59/member)
or $11.41/member for KLA activities and expenses (54,198.88 annual revenue potential)

Issues:

Our membership fees do not cover the cost of mailing the 2 newsletters out to the 75 people without
internet access. Each year this number drops.

Some people are getting a printed copy and have internet access — this needs to be updated and verified

While ad revenue offsets the cost, there is a real imbalance in value for members who are getting online
information only.

There remains the question of “family and friends” emails. A good number (xxx) receive “free”
information that is earmarked for KLA members only.

The KLA continues to increase it’s spending on Lake issues: lake planning implementation, buoys, no
wake zone markers etc. and there isn’t sufficient money in our account to fulfill our lake planning efforts
for year one as promised to our members.

Fundraising efforts need to be better coordinated and need a lead: 911 signs, KLA clothing/swag



Options/Actions:

We need a joint effort to call each person receiving a printed copy to verify their internet status (after
reviewing data base with Board for known members receiving inappropriate copies).

We need a membership drive to increase the numbers and coverage on the lake. Don will do a
comparison of members on the Facebook page vs. our Membership list.

We could approach the “family and friends” list and explain the situation and ask them to join the KLA
specifically.

We can approach all on-line members to see if they would like to receive a printed copy of the
newsletters for an additional cost:

Actual cost: $20.00/year — CN and $25.00/year US

Consider a Survey Monkey to address the issue and get feedback. Use data to help form new
membership structure for 2018 AGM.

Include privacy issues — what do you agree to have published online in the members’ portal: Name,
cottage phone number, email, cell/home number, area of cottage (north, south east, west etc.)



KLA: Communications Director’s Report, May 1, 2017

We are currently using a 4 pronged-information approach for information of importance or interest to
our members:

1) Sue drafts KLA Member emails and Don sends them out

2) Scott posts the information on the website News area

3) Heather tweets

4) Sue posts to Facebook (if applicable)

This has been an effective and efficient way to spread the messages out over various means. There is
still much room to grow our Twitter audience.

Twitter:

Pretty flat line on Twitter since August:

- 16 followers; unchanged

- approx. 27 original tweets (average 3-4 per month)
- zero retweets

- 1like

Facebook Group:
- Our group continues to grow — currently sitting at 990 members (up from 926 last October)
- Discussions continue to be on the most part respectful and helpful.
- Opportunities exist to grow KLA membership from this group.

Website - Scott continues to post articles on the website as requested and updated information as
needed.

Member emails - We sent a number of emails to members over the winter months. Don is currently
reviewing the “bounce back” emails to tighten up the list.

911 Signs:= -We did 2 pushes to communicate the 911 sign fundraiser with limited success (member
emails, fall newsletter article, website articles, Facebook posts and tweets). This effort would benefit
from a Fundraising Coordinator.

Member Survey — Don and | would like to do a quick survey with Members to get their opinions on
whether they would like a printed newsletter and if so, were willing to pay extra for it.

Lake Sustainability Communications Committee — | am co-chairing this Committee with Scott Bennett.
We are working on how best to communicate the key issues identified by our sub-committees in an
effective way. The Committee is also working on an updated “Welcome Package”.

Current KLA Communications Vehicles

KLA member emails — as required via the Membership Director (written by communications)

Kash Kourier  Bi-annual newsletter (June and October) for 400+ KLA members — sent via email with
link to website for email members, hard copy mailed to members without email access.

KLA website www.kashwakamak.ca — general info and private member login area with more
information.




KLA Facebook page Lake Kashwakamak
https://www.facebook.com/groups/5180147717/?ref=bookmarks

KLA Information boards around the lake — post main events — AGM/Fall dinner

Twitter kla@kashwakamak https://twitter.com/kashwakamak

Instagram Kashwakamak_lake https://www.instagram.com/kashwakamak lake/

North Frontenac News www.northfrontenac.com Articles written as required (AGM, Lake Sustainability

etc.) http://www.frontenacnews.ca/north-frontenac-news/item/10582-kashwakamak-lake-association

etc.)

North Frontenac Township website will post articles upon request:

http://www.northfrontenac.com/news.html?ac=post&id=897&cat=0&m=6&y=2016&p=1

Calendar listings:

North Frontenac Township website will post our events upon request on their Events Calendar

http://www.northfrontenac.com/ ;

Frontenac News Community Calendar http://www.frontenacnews.ca/northern-happenings

Spring Newsletter:
Our spring newsletter will be ready to go out the first week of June. Director’s reports are due no later
than May 12th:
President’s Report: Gord
Treasurer’s Report: Mary
Membership Report: Don
Lake Steward: Pete (already received)
Loon Update: Darryl (already received)
Lake Planning Update: Sue & Judy
AGM article: Sue and Heather
Other articles:
- New No Wake Zone signs — up dates and how to’s
- Loon Safety information
- Septic Inspection Information
- Water Level Monitoring — Volunteers needed by the MVCA
- Garden Club event
- Dark Skies dates
- Membership Drive
- 911 signs



The loons have arrived: Ice Break up mirrored 2016, although a colder longer winter;
Kashwakamak's ice out in total arrived April 14 th. Actual sightings were recorded as
early as April 12th.The 2016 year saw the levels of our Lake being very constant which
promoted good nesting and hatching for our Loons. A reported 10 single hatchlings were
reported, which would indicate a very successful year! Water levels which fluctuate give
our Loons a difficult time especially during their nesting period. Both high water
level and wakes made by boaters disrupt Loon hatching. (Late May and early June is the
most critical time.) Keeping a healthy Loon population requires a cottage community
who are watchful and protective of this rare commodity. The Loon Study has acquired
from cottagers reporting, a good idea, where nests are located and a concern of wakes
caused by boaters. The continued reporting from our members has been most
appreciated. Areas which we still need reporting to have a fuller understanding of our
Loon population are:

1. Sightings

2. Arrivals

3. Nest Building
4. Eggs

5. Hatchlings
6. Departures

Darryl .



Update on Township of North Frontenac Update
e North Frontenac Official Plan

| attended two meetings in relation to the Township of North Frontenac Official Plan: the Open
House on Official Plan Five year Review held on February 11 (notes provided earlier under
separate cover) and the Council meeting on the Official Plan held on April 22, 2017. Both were
held at the Ompah Community Hall.

For the April meeting, Council was called to order with the Mayor provided opening remarks on
the Official Plan process. As was done at the Open House in February, Joe Gallivan, Director of
Planning and Economic Development, outlined key components of the Official Plan. There were
about twenty people in attendance.

Following the brief presentation, questions were entertained from the public. Not many issues
were raised but included some concerns about changing Snow Station losing its designation as a
settlement area; that the TNF had softened some statements within the draft plan (i.e., from
“shall” to “may”) and that is was hoped that, in keeping with the spirit and intent of the Plan any
exceptions to it be extraordinary. With respect to general development standards, | asked for
and received confirmation that the numbers in the current draft with respect to minimum
waterfront lot requirements had not changed since the previous draft.

The meeting adjourned in just under an hour (i.e., half the time allotted).
It is anticipated that the Official Plan would receive approval in the summer of 2017.

Heather Nowlan



