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MINUTES OF THE KASHWAKAMAK LAKE ASSOCIATION BOARD MEETING 

Saturday, June 24, 2017 at 10:00 a.m. at Fernleigh Lodge 
 
 

Board members in attendance: Gordon Hunter, Judy McIntyre, Sue MacGregor, Mary Larson, Kevin Phillips, Don 
Cory, Pete Johnson, Kelly Hagerman, Heather Nowlan 
 
Absent with regrets:  Scott Boyle 
 
Guest: Sandy Allin  
 
Welcome – President (Gord) 

President Gord Hunter welcomed all in attendance and called the meeting to order at 10:07 am. 

 

Board Vacancy – Fundraising Position 

Sandy Allin expressed interest in the position of Fundraiser for the KLA Board. The appointment was moved by 
Judy, seconded by Sue. Carried. 

It was agreed that the nomination would also be brought forward from the floor at the AGM for consideration by 
KLA members. 

 

Approval of the Prior Meeting Minutes (May 6, 2017)  

The Chair called for any errors or omissions to the draft minutes of the May 6, 2017 meeting. Judy requested that 
the NFLAA item should be corrected to read “Gord will send Alyson an email to include links to FOCA resources.” 
 
The minutes of the May 6, 2017 meeting were approved, as amended, on motion by Judy, seconded by Don. 
Carried. 

 
Treasurer's Report 

Board members were in receipt of the financial statements to May 31, 2017. The balance sheet indicated total 
current assets of $7,291 comprising $4,081 in the bank ($3,580 of which is reserved for lake planning); accrued 
revenue of $6,790 (i.e., membership dues including previous years), other assets of $3,580 (i.e., lake planning) for 
total assets of $10,871. The total liabilities and equity are $10,871. It was noted that the Treasurer’s report was 
superseded given many activities since May 31, 2017 (e.g., printing and mailing of the Lake Planning Report, 
updated advertising revenues etc.). 
 
Mary will provide Heather with the updated treasurer’s report for KLA records. 
 
All agreed that given the current cash flow, payment of the distribution costs ($1,934) for the Lake Planning report 
would be prioritized over the printing costs as the printing company had indicated some flexibility in timing of 
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payment.  It was also noted that the newsletter inserts costs had been waived by the printer as their mistake in 
using cardstock for the cover letter had increased mailing costs. 
 
Sue will provide Mary with the original quote and email from the printer and will confirm where payment and 
credits should be recorded. 
 
Mary will issue payment of the printing invoice once sufficient funds are available. 
 
Mary will examine and confirm the current year membership fees revenue to May 17, 2017 which mirrors the May 
16, 2016 figure. 
 
Judy and Mary will discuss how best to segregate accounts payable and receivable by years (e.g. membership 
fees). 
 
Don will send out membership invoices for the current year; future year’s invoices will be issued in January 
starting with 2018. 

 
Membership Report  

Board members discussed the status of memberships in arrears; some progress has been made including one new 
member. It was noted that reminders are needed as some members are not clear if they are up-to-date on their 
dues payments and records (i.e., addresses on file).   
 
Sue will draft an email to be sent to members who are in arrears.  
 
It was also noted that some road associations’ records are not up to date and/or have remittances overdue.  It was 
agreed that outreach to road association contacts would be beneficial; those who do not currently gather KLA 
dues could be asked to consider doing so. This could be considered for the 2018 year. 
 
Mary will record member payments by date (an additional tab has been created in google docs).    
 
All agreed that Don’s demo of the new membership database would be postponed to the next Board meeting 
owing to time constraints.  

 
Lake Maps  
 

Don presented draft maps which could be broken into three parts and be printed in various sizes and used for 
fundraising. These will be printed as a demo for the July 8, 2017 AGM and will be shared with the KLA Board via 
google docs once completed. 
 
Sue will contact Chris Winney on whether there is any member information that is in the public domain. 

 
Lake Steward Update 

Pete reported on that the MVCA will be checking to see if his property is an appropriate location for water level 
monitoring. He remains on a list for invasive species testing kit.  

Sue or Judy will pick up the invasive species testing kit at MVCA in Carleton Place if this is confirmed. 
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Lake Planning Update  

Sue reported on the distribution of the lake planning report package and inserts and encouraged Board members 
to share any feedback they receive on these.  It was noted that extra copies of the Lake Planning Report will be 
available for purchase at the AGM and at Fernleigh Lodge.   

It was noted that the three sub-committees (i.e., Communications; Flora, Fauna, Wildlife and Forestry; and Water 
Quality and Shoreline Protection) had advised their members that they would take a pause over the summer 
months and reconvene in the fall.  

Members discussed the need to establish a governance framework for lake planning sub-committees to clarify 
their roles and reporting in relation to the lake planning committee and the Board. It was also noted that there is a 
need to develop a work planning cycle and budget process to align initiatives to available resources (i.e., time, 
attention, funds). These issues came to the forefront following the Water Quality and Shoreline Protection sub-
committee’s request to have a representative from the “love your lake” present to the KLA Board.   
 
Judy, Sue and Heather will meet to discuss the governance issues and options. 

 
Communications Updates 

All agreed that a letter should be included with the newsletter mailing to advise of the transition to electronic 
copies next year; KLA members will have the option to provide an email address or to pay for newsletters on a 
cost-recovery basis. 
 
Sue will draft a letter for inclusion with the Spring KLA newsletter mailing.  
 
Sue reported that the Facebook page continues to grow with 1,069 members to date. Request to join are vet 
based on a connection to the lake. 

 
Loon Watch (Darryl) 

Board members were in receipt of Darryl’s report indicating that the loons are in nesting mode and that no wakes 
must be promoted; nests are vulnerable to waves and heavy weather. 

 
Marine Buoys Update (Gord) 

It was noted that Pete would install marine buoys the following week. There is also a need for some to be repaired 
or moved (e.g., Woodcrest area has too many). 
 
Sue will provide an email to Pete in relation to the location of buoys. 

 
Township of North Frontenac Update (Heather) 

Notification on Significant Developments  
 

Heather reported that members of the KLA can put forward their names to be added to a list of those who are 
automatically notified (via email) of significant developments. Gord and Sue offered to receive these. 
 
Heather will write to the Township to request that Gord and Sue be added to the notification list. 
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Township of South Frontenac’s (TNF) Proposal for Expanded Public Notification 
 

KLA Board members were in receipt of correspondence from the Township of North Frontenac whereby it 
indicated support for South Frontenac’s proposals for expanded Public Notification except for the six weeks’ 
notice period; the TNF recommended a reduction to four weeks’ notice. No further action is required on this item. 
 

NFLAA Update (Gord) 

Gord reported that the NFLAA had requested that the KLA present to a workshop on lake plans and that had been 
declined owing to availability. This had not been well received.  
 
Gord will follow up with NFLAA to offer alternative means to provide assistance (e.g., informally via phone or 
email) in lieu.  
 
FOCA Update (Pete) 

Heather will remove this from future agendas as there was nothing to report at this time.  

 

KLA Community Signs Update (Gord) 

KLA Board members will post updated signs as soon as possible. The posting has been delayed this year. 

 

KLA Fundraising 

911 Signs Update (Gord) 
 

Gord reported on some sales to date and will print revised order forms (to remove the pick-up option).  
 
Board members discussed KLA fundraising generally including processes and tracking. It was noted that unlike 
other fundraising, the proceeds of the fall dinner are donated to a local charity and that this should be identified 
when donations are being sought. 
 
All agreed that the current fundraising focus would be on the 911 signs (i.e., clothing could be considered in 
future). 
 
Judy will work with Sandy to provide orientation. 
 
Fall Dinner Planning (2017)  

Board members discussed plans for the September 16, 2017 fall dinner including the registration process, 
payment options (i.e., possible exploration of using Eventbrite for online ordering) and the need to cap the event 
at 55 people. 
 

All agreed that Eventbrite was not needed as there are additional costs associated with its use and KLA members 
currently have the option to pay by e-transfer. 

Kelly will provide Mary with an excel spreadsheet to coordinate ticket sales. 
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Gord will provide a copy of a thank you-letter received from the Food Bank in relation to the 2016 event donation. 

Sue will prepare an article in the newsletter to recognize donors. 

Kelly and Sandy will have Fall dinner tickets available for purchase at the July 8, 2017 KLA AGM. 

Gord will bring the donation jar to the fall dinner. 

 

AGM and BBQ Planning – July 8, 2017 (Judy/Heather) 

The Board discussed logistics for the AGM including room lay out and materials to be provided.  
 
Gord will bring a donations jar and the no wake markers to the AGM. 
 
Don will bring membership forms to the AGM. 

 

New Business 

KLA Materials    

Sue identified the need to have a common repository for KLA Board materials and other information. This could 
be done using a directors’ log-in on the KLA website, google docs or other cloud application.  

Sue, Judy and Heather will meet to discuss options for a common repository for materials.  

 

Next Meetings 

The next meeting will take place on Saturday, August 26, 2017 from 10:00 a.m. – 12:00 pm. at Fernleigh Lodge. 
 
Heather will amalgamate agenda items going forward to streamline reporting.  

 

Adjournment 

The meeting was adjourned at 12:31 on motion by Judy, seconded by Pete. Carried. 


