
 
 

 
 
 

BUSINESS AGENDA  
KLA BOARD MEETING 

August 26, 2017, at 10:00 a.m. at Fernleigh Lodge 

 
1. Welcome – Vice President Judy  

 
2. Minutes of last meeting (June 24, 2017) – to be approved 

 
3. Treasurer's Report (Mary) 

 
4. Membership Report (Don/Allen) 

− Membership database demo 
 

5. Vice President's Report (Judy) 
− Vitalvolunteers Software (solicitation)  

 
6. Communications Update (Sue) 

− Fall newsletter 
 

7. Lake Planning Update (Judy) 
 

8. Lake Steward Update (Pete) 
 

9. Governance (Judy) 
− KLA Constitution Refresh 
− Committee governance and work cycle process 

 
10. Fundraising Update (Sandy) 

− 911 Signs Update (Gord) 
− Lake Maps (Don) 

 
11. Fall Dinner Planning (Kelly) 

 
12. Weiss Point Residents Association’s Request for Action on Caterpillar Infestation 

 
13. New Business 

 
14. Next Meeting - Saturday, September 20, 2017 (confirmed) (Heather) 

 

 



For Information Agenda 

15. Marine Buoys Update (Gord) 
 

16. NFLAA (Gord) 
 

17. Township of North Frontenac Update  
 

18. Loon Watch Update (Darryl) 
 

19. 2018 AGM (July 7, 2018) and BBQ (Judy/Heather) 
 

20. Meeting Dates for 2018 (Heather) 
− Saturday, May 5, 2018  
− Saturday, June 23, 2018 
− Saturday, July 7, 2018 (AGM)  
− Saturday, August 25, 2018 
− Saturday, September 29, 2018 
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MINUTES OF THE KASHWAKAMAK LAKE ASSOCIATION BOARD MEETING 

Saturday, June 24, 2017 at 10:00 a.m. at Fernleigh Lodge 
 
 

Board members in attendance: Gordon Hunter, Judy McIntyre, Sue MacGregor, Mary Larson, Kevin Phillips, Don 
Cory, Pete Johnson, Kelly Hagerman, Heather Nowlan 
 
Absent with regrets:  Scott Boyle 
 
Guest: Sandy Allin  
 
Welcome – President (Gord) 

President Gord Hunter welcomed all in attendance and called the meeting to order at 10:07 am. 

 

Board Vacancy – Fundraising Position 

Sandy Allin expressed interest in the position of Fundraiser for the KLA Board. The appointment was moved by 
Judy, seconded by Sue. Carried. 

It was agreed that the nomination would also be brought forward from the floor at the AGM for consideration by 
KLA members. 

 

Approval of the Prior Meeting Minutes (May 6, 2017)  

The Chair called for any errors or omissions to the draft minutes of the May 6, 2017 meeting. Judy requested that 
the NFLAA item should be corrected to read “Gord will send Alyson an email to include links to FOCA resources.” 
 
The minutes of the May 6, 2017 meeting were approved, as amended, on motion by Judy, seconded by Don. 
Carried. 

 
Treasurer's Report 

Board members were in receipt of the financial statements to May 31, 2017. The balance sheet indicated total 
current assets of $7,291 comprising $4,081 in the bank ($3,580 of which is reserved for lake planning); accrued 
revenue of $6,790 (i.e., membership dues including previous years), other assets of $3,580 (i.e., lake planning) for 
total assets of $10,871. The total liabilities and equity are $10,871. It was noted that the Treasurer’s report was 
superseded given many activities since May 31, 2017 (e.g., printing and mailing of the Lake Planning Report, 
updated advertising revenues etc.). 
 
Mary will provide Heather with the updated treasurer’s report for KLA records. 
 
All agreed that given the current cash flow, payment of the distribution costs ($1,934) for the Lake Planning report 
would be prioritized over the printing costs as the printing company had indicated some flexibility in timing of 
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payment.  It was also noted that the newsletter inserts costs had been waived by the printer as their mistake in 
using cardstock for the cover letter had increased mailing costs. 
 
Sue will provide Mary with the original quote and email from the printer and will confirm where payment and 
credits should be recorded. 
 
Mary will issue payment of the printing invoice once sufficient funds are available. 
 
Mary will examine and confirm the current year membership fees revenue to May 17, 2017 which mirrors the May 
16, 2016 figure. 
 
Judy and Mary will discuss how best to segregate accounts payable and receivable by years (e.g. membership 
fees). 
 
Don will send out membership invoices for the current year; future year’s invoices will be issued in January 
starting with 2018. 

 
Membership Report  

Board members discussed the status of memberships in arrears; some progress has been made including one new 
member. It was noted that reminders are needed as some members are not clear if they are up-to-date on their 
dues payments and records (i.e., addresses on file).   
 
Sue will draft an email to be sent to members who are in arrears.  
 
It was also noted that some road associations’ records are not up to date and/or have remittances overdue.  It was 
agreed that outreach to road association contacts would be beneficial; those who do not currently gather KLA 
dues could be asked to consider doing so. This could be considered for the 2018 year. 
 
Mary will record member payments by date (an additional tab has been created in google docs).    
 
All agreed that Don’s demo of the new membership database would be postponed to the next Board meeting 
owing to time constraints.  

 
Lake Maps  
 

Don presented draft maps which could be broken into three parts and be printed in various sizes and used for 
fundraising. These will be printed as a demo for the July 8, 2017 AGM and will be shared with the KLA Board via 
google docs once completed. 
 
Sue will contact Chris Winney on whether there is any member information that is in the public domain. 

 
Lake Steward Update 

Pete reported on that the MVCA will be checking to see if his property is an appropriate location for water level 
monitoring. He remains on a list for invasive species testing kit.  

Sue or Judy will pick up the invasive species testing kit at MVCA in Carleton Place if this is confirmed. 
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Lake Planning Update  

Sue reported on the distribution of the lake planning report package and inserts and encouraged Board members 
to share any feedback they receive on these.  It was noted that extra copies of the Lake Planning Report will be 
available for purchase at the AGM and at Fernleigh Lodge.   

It was noted that the three sub-committees (i.e., Communications; Flora, Fauna, Wildlife and Forestry; and Water 
Quality and Shoreline Protection) had advised their members that they would take a pause over the summer 
months and reconvene in the fall.  

Members discussed the need to establish a governance framework for lake planning sub-committees to clarify 
their roles and reporting in relation to the lake planning committee and the Board. It was also noted that there is a 
need to develop a work planning cycle and budget process to align initiatives to available resources (i.e., time, 
attention, funds). These issues came to the forefront following the Water Quality and Shoreline Protection sub-
committee’s request to have a representative from the “love your lake” present to the KLA Board.   
 
Judy, Sue and Heather will meet to discuss the governance issues and options. 

 
Communications Updates 

All agreed that a letter should be included with the newsletter mailing to advise of the transition to electronic 
copies next year; KLA members will have the option to provide an email address or to pay for newsletters on a 
cost-recovery basis. 
 
Sue will draft a letter for inclusion with the Spring KLA newsletter mailing.  
 
Sue reported that the Facebook page continues to grow with 1,069 members to date. Request to join are vet 
based on a connection to the lake. 

 
Loon Watch (Darryl) 

Board members were in receipt of Darryl’s report indicating that the loons are in nesting mode and that no wakes 
must be promoted; nests are vulnerable to waves and heavy weather. 

 
Marine Buoys Update (Gord) 

It was noted that Pete would install marine buoys the following week. There is also a need for some to be repaired 
or moved (e.g., Woodcrest area has too many). 
 
Sue will provide an email to Pete in relation to the location of buoys. 

 
Township of North Frontenac Update (Heather) 

Notification on Significant Developments  
 

Heather reported that members of the KLA can put forward their names to be added to a list of those who are 
automatically notified (via email) of significant developments. Gord and Sue offered to receive these. 
 
Heather will write to the Township to request that Gord and Sue be added to the notification list. 
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Township of South Frontenac’s (TNF) Proposal for Expanded Public Notification 
 

KLA Board members were in receipt of correspondence from the Township of North Frontenac whereby it 
indicated support for South Frontenac’s proposals for expanded Public Notification except for the six weeks’ 
notice period; the TNF recommended a reduction to four weeks’ notice. No further action is required on this item. 
 

NFLAA Update (Gord) 

Gord reported that the NFLAA had requested that the KLA present to a workshop on lake plans and that had been 
declined owing to availability. This had not been well received.  
 
Gord will follow up with NFLAA to offer alternative means to provide assistance (e.g., informally via phone or 
email) in lieu.  
 
FOCA Update (Pete) 

Heather will remove this from future agendas as there was nothing to report at this time.  

 

KLA Community Signs Update (Gord) 

KLA Board members will post updated signs as soon as possible. The posting has been delayed this year. 

 

KLA Fundraising 

911 Signs Update (Gord) 
 

Gord reported on some sales to date and will print revised order forms (to remove the pick-up option).  
 
Board members discussed KLA fundraising generally including processes and tracking. It was noted that unlike 
other fundraising, the proceeds of the fall dinner are donated to a local charity and that this should be identified 
when donations are being sought. 
 
All agreed that the current fundraising focus would be on the 911 signs (i.e., clothing could be considered in 
future). 
 
Judy will work with Sandy to provide orientation. 
 
Fall Dinner Planning (2017)  

Board members discussed plans for the September 16, 2017 fall dinner including the registration process, 
payment options (i.e., possible exploration of using Eventbrite for online ordering) and the need to cap the event 
at 55 people. 
 

All agreed that Eventbrite was not needed as there are additional costs associated with its use and KLA members 
currently have the option to pay by e-transfer. 

Kelly will provide Mary with an excel spreadsheet to coordinate ticket sales. 
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Gord will provide a copy of a thank you-letter received from the Food Bank in relation to the 2016 event donation. 

Sue will prepare an article in the newsletter to recognize donors. 

Kelly and Sandy will have Fall dinner tickets available for purchase at the July 8, 2017 KLA AGM. 

Gord will bring the donation jar to the fall dinner. 

 

AGM and BBQ Planning – July 8, 2017 (Judy/Heather) 

The Board discussed logistics for the AGM including room lay out and materials to be provided.  
 
Gord will bring a donations jar and the no wake markers to the AGM. 
 
Don will bring membership forms to the AGM. 

 

New Business 

KLA Materials    

Sue identified the need to have a common repository for KLA Board materials and other information. This could 
be done using a directors’ log-in on the KLA website, google docs or other cloud application.  

Sue, Judy and Heather will meet to discuss options for a common repository for materials.  

 

Next Meetings 

The next meeting will take place on Saturday, August 26, 2017 from 10:00 a.m. – 12:00 pm. at Fernleigh Lodge. 
 
Heather will amalgamate agenda items going forward to streamline reporting.  

 

Adjournment 

The meeting was adjourned at 12:31 on motion by Judy, seconded by Pete. Carried. 



 4:17 PM
 22/08/17
 Accrual Basis

 Kashwakamak Lake Association

 Balance Sheet Prev Year Comparison
 As of 31 July 2017

31 Jul 17 31 Jul 16 $ Change

ASSETS

Current Assets

Chequing/Savings

Bank of Montreal 2,878.63 7,495.07 (4,616.44)

Interac Bank of Montreal 0.00 (223.85) 223.85

Reserve for Lake Planning 0.00 (4,000.00) 4,000.00

Total Chequing/Savings 2,878.63 3,271.22 (392.59)

Other Current Assets

Accrued Revenue 4,450.00 6,540.00 (2,090.00)

Advertising Receivable 1,000.00 155.00 845.00

Total Other Current Assets 5,450.00 6,695.00 (1,245.00)

Total Current Assets 8,328.63 9,966.22 (1,637.59)

Fixed Assets

Furniture and Equipment 0.00 872.34 (872.34)

Total Fixed Assets 0.00 872.34 (872.34)

Other Assets

Long Term Asset - Lake Planning 0.00 4,000.00 (4,000.00)

Total Other Assets 0.00 4,000.00 (4,000.00)

TOTAL ASSETS 8,328.63 14,838.56 (6,509.93)

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

Accrued Expenses 515.00 0.00 515.00

Deposits for Dinner 660.00 0.00 660.00

Prepaid Membership Fees 45.00 90.00 (45.00)

Total Other Current Liabilities 1,220.00 90.00 1,130.00

Total Current Liabilities 1,220.00 90.00 1,130.00

Total Liabilities 1,220.00 90.00 1,130.00

Equity

Opening Balance Equity 7,737.16 7,737.16 0.00

Retained Earnings (1,222.91) 82.09 (1,305.00)

Net Income 594.38 6,929.31 (6,334.93)

Total Equity 7,108.63 14,748.56 (7,639.93)

TOTAL LIABILITIES & EQUITY 8,328.63 14,838.56 (6,509.93)
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 4:25 PM
 22/08/17
 Accrual Basis

 Kashwakamak Lake Association

 Profit & Loss Prev Year Comparison
 January through July 2017

Jan - Jul 17 Jan - Jul 16 $ Change

Ordinary Income/Expense

Income

Advertising

Newsletter advertising 2,620.00 1,840.00 780.00

Total Advertising 2,620.00 1,840.00 780.00

Annual Dinner 0.00 0.00 0.00

KLA Revenue

Lake Sign Revenue 820.00 0.00 820.00

Membership Dues Received

Current Year fees 5,310.00 7,590.00 (2,280.00)

Past year  fees 0.00 135.00 (135.00)

Previous year fees 0.00 135.00 (135.00)

Membership Dues Received - Other 0.00 0.00 0.00

Total Membership Dues Received 5,310.00 7,860.00 (2,550.00)

Total KLA Revenue 6,130.00 7,860.00 (1,730.00)

Other Types of Income

Associate membership current 45.00 30.00 15.00

Donations 221.75 0.00 221.75

Miscellaneous Revenue 0.00 385.00 (385.00)

Total Other Types of Income 266.75 415.00 (148.25)

Total Income 9,016.75 10,115.00 (1,098.25)

Expense

Donations 375.00 0.00 375.00

Operations

AGM expenses 157.29 189.31 (32.02)

Postage, Mailing Service 191.49 385.91 (194.42)

Printing and Copying 1,219.40 1,018.64 200.76

Supplies 0.00 67.33 (67.33)

Total Operations 1,568.18 1,661.19 (93.01)

Other Types of Expenses

Bank charges 38.50 0.00 38.50

Cost of Lake Signs 515.00 0.00 515.00

FOCA  Membership 1,233.25 1,291.75 (58.50)

Lake Planning Expense 4,692.44 232.75 4,459.69

Supplies 0.00 0.00 0.00

Total Other Types of Expenses 6,479.19 1,524.50 4,954.69

Total Expense 8,422.37 3,185.69 5,236.68

Net Ordinary Income 594.38 6,929.31 (6,334.93)

Net Income 594.38 6,929.31 (6,334.93)
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Hi Folks, 
  
I wanted to provide my reports ahead the upcoming weekend. Unfortunately I am unable to 
attend in person but I leave you in excellent hands with Judy at the helm! 
  
911 Signs Update 
  
I have received no new orders for 911 signs since the AGM orders. I have had all of them made 
and sent so at this point no new news to report. 
  
Marine Buoys Update 
  
Hazard markers – all are deployed and corrections made by others and Pete. I did notice a white 
jug in the bay east of Fernleigh east of where the float plane parks. I did not investigate yet 
whether it is a hazard or a personal marker. If it is a hazard we should be exchanging it for one 
of ours. Kevin should have inventory or if not I have the markers not the anchors. 
  
No-Wake Buoys – People seem to be having their way with moving them to suit their needs 
which is a real pain. Some observations I made and comment I have received;  
  

1.) Originally we had discussed having one marker each on the east & west sides of the 
reach between the mainland and the island by MacGregor point and the Mitchell Island 
docking. I still think it is wise to have two as one is placed in the mid-point and I watched 
people coming into the reach and slowing for the little island marker but having a large 
wake to that point and it still leaves a wake in a sensitive area. This would also allow for 
safer passage of boats passing the marker and the island in the mid-point. 

2.) The narrows at the rope swing – the one deployed there is effective for boats travelling 
north east – I do think we need one on the point off of Campsite 11 as the one marker is 
not visible until well into the narrows for boats headed south west. 

  
NFLAA Update 
  
No really new news here. The Malcom Lake condo proposal is the only really hot topic these 
days. It will be slated for the next agenda. 
  
Thank you all for your contributions to the KLA and our lake community. I believe we have all 
made significant strides in improving things for all of our members and for generations to come. 
Have a great meeting next week and enjoy this weekend. If you have any questions or 
comments I am around until Thursday next week. Lobsters are calling me … 
  
GBH 
  

Gordon B Hunter 
President 
president@kashwakamak.ca 
  
 



Loon Report:   Late Summer/ Fall 
 
 
Constant Water Levels, but a late cold spring and windy stormy weather create a later than 
usual nesting period.Loon reports of loon offspring were minimal and your loon master could 
only legitimize 3 young Loons. 
 
 
1-  sighted early July - the Narrows 
2 -(twins) sighted- Aug 3 - opposite Fernleigh Lodge  
  
Boaters still should be mindful of their wakes which could disrupt loon nesting 
 
 
Please report any baby Loons sighting in other than the above areas on our Lake. 
 
 
Loon Reports depend on the watchful eyes of our Kashwakamak Lake residents. 
 
 
Darryl. 
 

 



Dear Gord Hunter Kashwakamak Lake Association  

Happy Canada Day weekend. As many of you are aware I have 
been the president of Big Clear Lake Association in Arden 
for many years. I've walked in your shoes and hence I'm 
confident you will find the following valuable ...We, at Vital 
Volunteers, are committed to helping your association 
accomplish more with less effort, utilizing our long list of 
solutions for the tasks your hard working volunteers do every 
day. In addition to our software solutions we assist your 
team in solving their unique problems, and provide insightful 
information about volunteers and process improvement via 
our blogs and Facebook posts.  
 
We are happy to provide the following newsletter and hope 
that it you find it insightful!  
 
Contents:  
Topic of the month: Automating Dues and Member Updates.  
Latest features: Bulk Dues Updates, Allow Member Updates, 
Embedded PayPal buttons in Emails.  
Blog topics to date.  
Facebook posts and re-posts.  
Q&A forum for people to ask questions or convey problems.  
Offer of the Month.  

<mime-attachment.jpg>Automating Dues and Member Updates: Yes 
you may have implemented online payments of dues BUT have 
you chosen a solution where your member information is 
automatically updated? If not then you have solved the 
problem of handling the cash or cheques but you are still 
manually updating records, both the member record and the 



finance record.  
 
With our solution a new, or existing, member fills in their 
information on an online member form, clicks on the pay Dues 
button, pays via credit card and then the system updates or 
creates their member record, sends the member an email 
receipt, and creates a finance record for the payment 
amount. There is no manual effort required by either the 
membership director or the treasurer.  
 
For more information please see payments Click here , dues 
Click here and member updates Click here .  

<mime-attachment.jpg>Latest Features: Here are some of the 
features that we have added recently. Bulk Dues Update - 
when you get a collection of cheques or cash either mailed in, 
or at your AGM, you can now do a bulk update - simply fill in a 
matrix of people and number of years paid and click on 
Update. Note if there is a change in the contact information 
then you still have to update these members one at a time. 
Allow Member Updates - when you send out emails to 
everyone, in addition to checking a box that adds their 
personalized contact information, you can now check a second 
box that will add a URL link to their email that allows the 
member to update their own contact information. Embedded 
PayPal buttons in Emails - when you select UnPaid Members 
as an email audience the system automatically added your 
PayPal Dues link. You can now add PayPal buttons to any email, 
this is particularly useful for more complex scenarios where 
you have both dues and donations. It can also be added to a 
registration for an event email.  



<mime-attachment.jpg>Blog topics to date: We started blogging in 
March 2016. Topic categories include environmental, 
volunteers and how our system can save your association time 
and effort. Here is a sample: Your Volunteers are Vital, 
Water Quality is #1, Water Quality Education is Key, 
Welcome, Water Quality is NOT an oil slick, Timely 
Communication, Year End Feedback, Biggest Bang, One big 
step for cleaner water, options for Updating Member Info, 
and options for Collecting Dues. Here is the link to all the 
blogs - Click here  

<mime-attachment.jpg>Facebook posts and re-posts: When we add a 
blog on the website we put a notification post on our 
Facebook page. We also monitor other environmental and 
volunteer Facebook sites and re-post anything that might be 
important to you. Some of the posts from the last couple 
months are Volunteer Recognition, Avoid line-ups at your 
AGM, Algae Quick Guide, Attracting Retirement Age 
Volunteers, Community, Motivating Volunteers and more. 
Follow us on Facebook at Click here  

<mime-attachment.jpg>Dear Q&A: If you liked Dear Abby then this 
section is for you. Please submit any questions or problems 
facing your association to art@vitalvolunteers.com and we 
will publish the best ones with answers in our newsletter.  
 
Q. We don't have email addresses for a significant number 
of members, how do we get them? A. Form a partnership with 
your road association which may already have them, they can 
ask if it is ok to provide the addresses to the association (by 
the way we have a feature where the road association and 



the lake association can share the same member list). Have a 
road captain or your area rep visit the cottage and ask for 
their email address so that they can begin receiving email 
alerts and the newsletter. Alternatively find an existing long-
time member of the association that lives close by, and ask 
them to visit the cottage, if they are not home leave a note 
with contact info. For older people that may not have an 
email address ask for the email address of one of their 
children.  
 
Q. How do we increase our membership? A. This question can 
be rephrased to be how do we get people more interested in 
our association. Communication and personal contact is key. 
Provide them with information that they are interested in, 
whether it is flooding information in the spring, a forum for 
lost & found as well as for sale items, a community calendar 
that has not only association events but also other community 
events - this is particularly useful for seasonal residents. 
Send out email news every few weeks during the summer and 
make sure your website is up-to-date weekly. To attract non-
members have the member next door print out an email alert 
or a newsletter and hand it to them or leave it in their door. 
If you already have area reps to do this even better. Have 
social events, or find an existing community event that will 
accept a $5 discount coupon (the association reimburses 
them for each coupon) that you would give to your members 
(use a QR code that has association name, member name and 
some contact info to ensure that they are members). If all of 
this sounds like too much work contact us and we will show 
you how to lighten the load.  



<mime-attachment.jpg>Offer of the Month: We will set up a free 
demo membership form with a live sandbox test PayPal 
button which in turn would be connected to a demo Vital 
Volunteers systems for your association. In a nutshell you will 
actually be able to fill in a demo online membership form for 
your association, pay with your credit card (it is the PayPal 
test site so your card is not actually charged), and see the 
member record automatically get updated, an email receipt 
get sent and a finance record get created. Contact 
art@vitalvolunteers.com if you are interested in this great 
deal. Nothing like being able to test it yourself and see it 
work.  

If you like this newsletter please let us know ... we'll try to 
have another one out in a few months.  

Please add my email to your Address Book to ensure smooth 
delivery.  

 
Have a great summer.  

Art  
http://vitalvolunteers.ca/lake-associations/  

 
... and don't forget to tell all your volunteer friends to follow 

us on Facebook  

<mime-attachment.jpg> 
 

To UnSubscribe click here prior to end of day on 7/5/2017  
 
 
 


