Kashwakamak Lake

MINUTES OF THE KASHWAKAMAK LAKE ASSOCIATION BOARD MEETING
Saturday, May 5, 2018 at 10:00 a.m., Hunter Residence, Kashwakamak Lake Lane

Board members in attendance: Gordon Hunter, Judy Mcintyre, Sue MacGregor, Don Cory, Pete Johnson,
Sandy Allin, Heather Nowlan

Absent with regrets: Scott Boyle, Kelly Hagerman, Mary Larson, Kevin Phillips

Welcome — President (Gord)

President Gord Hunter welcomed all in attendance and called the meeting to order at 10:04 am.

Approval of the Prior Meeting Minutes (August 26, 2017)

The minutes of the August 26, 2017 meeting were approved on motion by Don, seconded by Pete. Carried.

Treasurer's Report (Judy)

Board members were in receipt of the balance sheet and the income statement to April 30", 2018.

The balance sheet indicated total assets of $15,050 comprising $6,965 in cash and cash equivalent ($2,000
of which is reserved for lake planning); $8,085 in accounts receivable (i.e., 2014-2018 membership dues
owing and newsletter advertising A/R); and $2,000 in non-current assets (i.e., lake planning); The total
liabilities are $240 (i.e., prepaid membership fees). The income statement reported $9,196 in total income
and $705 in total expenses for a profit of $$8,491.

The financial statements were accepted as presented.
It was noted a bank account established for a boat raffle fundraising initiative had continued to be
connected to a former KLA Board member; this has been rectified. It was also noted that the KLA address

change has now been made except for the Directors’ insurance.

Judy will change the KLA address for directors’ insurance and confirm with former treasurer Mary when that
insurance payment is due; files will be transitioned to Judy as well.

Judy will consider how best to address doubtful membership accounts in the balance sheets.

Judy will arrange the 2018 KLA audit and follow-up Mary on the status of the 2015-16 and 2016-17 audits.



All agreed that Judy will reimburse her expenses to date via e-transfer. Judy will pay expenses by e-transfer
from her personal account and then reimburse herself by cheque. She will also look into bank signing
authority.

All Board members will promote advertising with the KLA; advertising revenue is down.

All Board members were reminded to submit expenses to Judy for reimbursement.

Membership Report

Membership demo

Don reported that there are approximately 375 members.

Don provided a demonstration of the membership database. Board members were encouraged to become
familiar with the database particularly vis a vis each director’s role (i.e., fundraising etc.)

Don will send out membership reminders.

Don and Sue will follow up by phone with members who are in arrears who have not provided email
addresses.

Sandy will ask the Tower Road association to consider collection of KLA dues.

Sue will develop a Facebook survey that will include questions on awareness of the associate member
category and the level of interest in prepaid memberships.

The issue of how best to approach Woodcrest renters for possible associate memberships will be discussed
at a future date.

Sue will update the membership form to include the date.
The Board may consider the removal of membership benefits for non-paying members at a future date.

It was noted that less than ten members wish to receive hard copies of the newsletter which has
transitioned to electronic distribution.

Sue to consider options for providing the KLA newsletter to businesses on the lake.

Lake Map Project Costs Reimbursement

It was proposed that the KLA reimburse Don for costs associated with the lake map project to date up to
$250 absent receipts. Moved by Judy, seconded by Pete. Carried.

Don will continue to pursue either one time or ongoing map information and lists with TerraNet via the land
registry office.

Sue will contact Chris Winney for information on the necessary process to access address lists.



Communications Updates (Sue)

Sue outlined communications priorities including the marine buoys (i.e., “no wake” markers”), sustainability,
the AGM, the website and the tree planting project. It was noted the Judy is now an administrator for
Facebook which has 1,230 members and that Twitter activity is modest.

Sue will put out a call to the lake community to recruit communications volunteers.

Copyright

It was noted that the KLA website indicates copyright 2015; costs to update it annually would be significant.
It was also noted that the domain “Kashwakamak.com” was registered to a local business and employs use
of a similar logo to the KLA; however, this matter would not be pursued further.

It was also noted that the KLA domain name (Kashwakamak.ca) is being managed by Lou Sheperdson. Sue
will explore how best to move to an independent domain and will also reach out to Scott Boyle in this

regard.

Sue will follow up with Scott Boyle in relation to the board and the KLA membership.

Spring newsletter

It was noted that the spring KLA newsletter would include articles on the AGM, fundraising, the fall dinner
and the marine buoys.

All Board members with articles due will submit to Sue for inclusion in the spring newsletter by Mon., May
7th.

Later during the meeting, it was also noted that newsletter articles would also include information on
cottagers being able vote and on ticks.

Lake Sustainability Updates

Lake Steward

Pete reported that the low Secchi reading in 2017 had been attributed to run- off. The phosphate and
calcium readings had been fine. This year ten spots on the lake will be sampled and mapped three times for
readings and this will be reported in the fall newsletter.

Pete will reposition shoal markers that were displaced over the winter and will continue to do regular
samples and Secchi readings; related expenses will be reimbursed upon provision of receipts.

Water Quality and Shoreline Protection Committee

The Water Quality and Shoreline Protection Committee has been working with the Mississippi Valley
Conservation Authority on its initiative to distribute free trees to lake waterfront residents; this has been
very successful with over 800 trees and shrubs to be provided to KLA members on May 19th at Fernleigh
Lodge and Woodcrest Resort locations.



The Committee has also requested and received approval for the Love Your lake representatives to present
to the Board at its meeting on Aug. 25, 2018.

Heather will continue to prepare a list of locally-sourced firewood and provide this information to the
Township to share with campers.

Sue will explore the possibility of seeking volunteers via Facebook to deliver firewood to lake campsites.

Flora, Fauna, Wildlife & Forestry Committee

The Flora, Fauna, Wildlife and Forestry committee is testing a wildlife tracking system “Let’s Get Tracking”
with a view to rolling it out to the lake community in future; this will be highlighted in the newsletter.

Judy will send the wildlife tracking system to the Board for further testing prior to its launch.

The Board discussed the proposed wildlife tracking system fridge magnets that had not received Board
support. It was noted that other options, including prize incentives for wildlife tracking participants, could
be used to promote the tracking system. The lake planning funds remain available for an appropriate

initiative in future.

Heather will work with Judy to build in a Board conference call meeting annually to allow for deliberation on
lake sustainability funding requests as part of the annual planning cycle.

Marine Buoys Update (Gord)

Judy and Sue had teleconference with Transport Canada on the acceptable style, wording and positioning of
the marine buoys (the term “no wake” is not recommended). The current buoys are not compliant as they
are regulatory buoys and we are not a regulated lake. Labels need to be added to the buoys to ensure they
are information buoys only. A mock-up of the buoys and mapping of their placement will be sent to
Transport Canada for approval.

Judy will provide the approved mock-up to Gord who will arrange for replacement stickers to be printed.

Sue will include a photo and article on the buoys in the newsletter; this will include a reminder that these
were part of the lake plan.

KLA Constitution

Gord will contact Brad Oliver to determine interest on working on a KLA constitution refresh. Some matters
(e.g., electronic voting) are operational and would not require constitutional amendment.

Heather will serve as a resource on the constitution refresh but will not participate as a member.
The Board discussed how best to operationalize approvals in between board meetings. All agreed that

matters in the course or ordinary business (i.e., matters already approved by the Board) need not be put to
a vote via email.



KLA Fundraising

Kelly or Sandy will contact the owner of The Maz to determine any interest in pursuing a partnership in the
sales of Lake Kashwakamak items (e.g., sweatshirts).

AGM and BBQ Planning — July 7, 2018 (Judy/Heather)

Heather reported that planning is underway for the AGM and barbeque. Arborist Coleman Boomhour is
confirmed as a speaker.

The Board discussed and agreed that memberships could be processed before the AGM begins or during
the break.

Sue will prepare a map that members can pin to their property locations.
Don will bring his Kashwakamak Lake maps for sale as a fundraising item.

Heather will seek clarification on some logistical matters leading up to the AGM.

Fall Dinner Planning (2018) (Kelly)

The fall dinner will take place on Sept. 15, 2018. A 50-50 draw for charity will be held concurrently.
Sandy will follow-up with Kathy Gault on a quilt to be raffled off.

New Business

KLA Community Signs

It was noted that the current KLA road signs need to be updated.

Gord will get the numbers for the signs and provide to Board members for updating.

Vice-President Position

Sue expressed interest in the Vice-Chair position that is now vacant owing to Judy’s move to the Treasurer
role. This could be explored later.

Gord will contact Kathy Gault to see if she has any interest in the Township Liaison role which is still vacant.

Next Meeting
The next meeting will take place on Sat., June 23, 2018 from 10:00 a.m. — 12:00 pm at Fernleigh Lodge.

Adjournment

The meeting was adjourned at 1:10 pm on motion by Don, seconded by Pete. Carri



