Kashwakamak Lake

MINUTES OF THE KASHWAKAMAK LAKE ASSOCIATION BOARD MEETING
Saturday, August 25, 2018 a 10:00 a.m., Fernleigh Lodge

Board members in attendance: Sandy Allin, Gord Hunter, Sue MacGregor, Mary Larson, Don
Cory, Judy Mclntyre, Kevin Phillips
Absent with regrets: Pete Johnson, Kelly Hagerman, Heather Nowlan

Guests (for Love Your Lake presentation): Jeannie Brejak, Katie Eadie, Chris Winney, Alyson
Symon, Kim Howson

Welcome - President (Gord)

President Gord Hunter welcomed all in attendance and called the meeting to order at 10:05 a.m.

Love Your Lake Presentation (Andrew McNaughton)

Andrew McNaughton, is a summer student, and an Environmental Technician from Watershed
Canada. The presentation lasted for roughly an hour. Andrew walked us through the Love Your
Lake Program, volunteer expectations and financial expectations. Guests in attendance left the
meeting following the presentation.

Approval of the Prior Meeting Minutes (May 5, 2018)

The minutes of the May 5, 2018 meeting were approved on motion by Don, seconded by Sue.
Carried.

Treasurer’s Report (Judy)

Board members were in receipt of the balance sheet and the income statement to July 31,
2018.

The financial statements at July 31, 2018 were approved on motion by Sandy, seconded by
Mary. Carried.

Membership (Don):

Don reported that membership numbers remain the same.

Judy followed up with many members in arrears and that generated some late payments finally
being received. There are still many to follow up on. Judy and Don will come up with a plan for
following up with the balance of the stragglers and Kevin has offered to help with the phone
calls.

It was decided that for the 2019 membership forms we would add checkboxes for identifying
where people would like charitable donations to be directed.
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It was agreed that members in arrears for 3 years (i.e. not paid up for 2016/2017/2018) will be
given one last chance to make payment (with a short deadline). If payment not received, they
will be removed from the membership list.

As it is now, members who have been cut off will still have access to our website because they
have passwords. See below for website changes which could rectify this.

Communications Updates (Sue)

Facebook

The facebook page continues to grow and is currently at 1412 members. We still need to work
on matching facebook members to the KLA members. Sue is going to promote associate
membership and donations on the FB page etc.

Website

The email migration from Lew Sheperdsen has not happened yet. After some discussion, it was
decided that Sue would talk to Ken Hook about the website (development, maintenance, email
management, etc.) There are several things we would like to change on the website and the
current structure won’'t accommodate the changes. Items to consider: individual passwords for
members (so if they become non-members we can restrict their access); portal for board
documents; the ability to take online orders for clothes etc.

In the interim, if a new website is not finalized by January 1, 2019, it was decided that the
password for the current website access will be changed. All paid up 2018 members will be
sent an email letting them know the new password. We will also put a note on the home page of
the website letting people know if they cannot access the member area it's because they are not
paid up and they need to contact us.

Fall newsletter

Sue requires all submissions for the fall newsletter by September 29, 2018. The fall newsletter
will include the map showing where the low wake buoys are; Love Your Lake update, info on
freshwater jellyfish in the area, and eurasian milfoil.

Welcome packages

The welcome packages have been assembled and given to Chris Winney for distribution. Don

will follow up on new addresses that need to have packages dropped off.

Lake Sustainability Updates

Lake Steward

Pete will provide a full report for the fall newsletter. He thinks he may have spotted some
Eurasian Milfoil on the lake but he is going to get another opinion and get back to the board.



Water Quality and Shoreline Protection Committee

The Love Your Lakes presentation was coordinated through the Water Quality and Shoreline
Protection Committee.

Motion was made by Sue to approve the Love Your Lakes program in principal, seconded by
Don. Carried.

Judy will advise Peter about the approval in principal and ask him to obtain samples of the
memo of understanding and any other relevant contracts. We require these documents well in
advance of the September 29th meeting. Final vote to approve the program will take place at
that meeting.

Judy will also ask Peter to contact Arndt Kruger, President of the Mazinaw Lake Association.
They have approved the program and started the process. We would like to know how the
program was received by members, if their were concerns about privacy, and if they would
share a copy of their summary once completed.

Flora, Fauna, Wildlife & Forestry Committee

The tracking survey is live and has had roughly 70 responses to date. Sue and Judy will
summarize the results in the fall. Sue will do an email push re: the survey.

Fundraising

It was agreed that we need to get going on the maps for a fundraiser. It was suggested that this
be the main fundraiser for 2019 as so many members have expressed an interested in them.
Don will look into the maps and obtain some costs for printing in various sizes and paper types.

Mary will talk to The Maz to see if they will give us inventory for the fall dinner and we will sell
and keep a percentage. She will also tell them they have to advertise in the KLA newsletter.
This is a pilot project to see if it is something we will do on an ongoing basis.

AGM and BBQ Planning (July 6, 2019) (Heather/Judy)

Assuming the Love Your Lakes program is approved at the September 29, 2018 meeting that
will be the presentation at the 2019 AGM.

Jim Mclintyre (Tax Accountant) and Sheila Guthrie (Lawyer) have offered to do a presentation
on Succession Planning for cottages. It was agreed that the Love Your Lakes program would
take priority for 2019. The Succession Planning topic could be addressed at the 2020 AGM.
Alternatively, we could consider a second meeting date at some point if interest warranted it.

Fall Dinner

We will not have any quilts to raffle at the fall dinner. We will do a 50/50 draw, silent auction and
as well we will do a live auction with 3 or 4 of the bigger items. Doug Galt has volunteered to
take on the live auction. Gord will advise him that we are taking him up on his offer.

Gord suggested a rotation between the various local organizations for our charitable
contributions. It was agreed that the Land O Lakes Rescue Petting Farm would receive 2018
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donations. The Food Bank in Cloyne will receive 2019 donations and Pine Meadows Nursing
Home will receive the 2020 donations. Subsequent to the meeting, it was agreed that the Food Bank
in Cloyne will receive the 2018 donations, the Land O Lakes Rescue Petting Farm will receive 2019
donations and the Pine Meadows Nursing Home will receive the 2020 donations.]

Food donations will continue, as in the past.
Sue will do an email and Facebook push for ticket sales.

New Business:

Thin Ice Signs

Russell Gray approached Gord and asked if we would consider placing thin ice signs in the
winter. It was decided that this is too risky because of liability issues and that the KLA doesn’t
want to be responsible for monitoring and placing the signs. Gord will advise Russell.

Marker Buoys

We need to send Transport Canada the final map of placement of low wake buoys. Don will
send Gord a PDF of the map. Gord will mark the map as well as provide GPS positions. Once
available, Judy will forward to Transport Canada and we assume this case will finally be closed.

Directors

Scott Boyle’s inactivity has been noted. It was decided that when we re-do the Constitution we
need to have a mechanism to address inactive board members and have them officially
removed from the board. In Scott’s case it was decided that no further board information/emails
should be sent to him.

Judy nominated Sue for the role of Vice-President, seconded by Mary. Nomination was
accepted by Sue. Carried. Sue will address changes to website etc. Sue will also maintain her
communications portfolio.

Signing Authority

We need Heather to prepare a letter to BMO outlining who the signing authorities are and who
to remove.

The current constitution states the signing authorities are: President, Vice-President, Treasurer
and Secretary.

The names that need to be removed are: Mary Larson, Allen Archibald and Cathy Galt.
Once the letter has been submitted to BMO the President (Gord), Vice-President (Sue),

Treasurer (Judy) and Secretary (Heather) each need to go to BMO in Northbrook and fill in a
signature card.



Community Signs

Gord will get signs made up with permanent dates on them. The material will be similar to the
911 signs so they will last longer.

One sign will be for the fall dinner (3rd Saturday of September at Fernleigh Lodge) and one sign
will be for the AGM (2nd Saturday of July at Lions Hall Northbrook).

Judy moved that $750 (before taxes) be allotted for these signs. Seconded by Sue. Carried.
Gord will give information to Kevin for him to heck pricing with John Mark Lucas.

KLA promotion through local resorts

Kevin mentioned that he receives feedback (negative and positive) from various guests at his
resort. He would like a mechanism to provide them with information. We discussed business
cards with contact information, a poster, and associate membership forms being made available

for his office.

Sue also suggested that we call Arnold Colton at Woodcrest and provide him with the same
supplies.

Fire Boat

Mary mentioned that the Tower Road association was wondering if we would consider a fire
boat. It was decided that there are too many liability and maintenance issues in this regard. We
tabled this discussion until the September meeting as we would like to consider water pumps

around the lake. Discussions with Wayne Speck and Brian Howson (volunteer firefighters)
would be beneficial.

Next Meeting

The next meeting will take place on Saturday, September 29, 2018 from 10:00 a.m. - 12:00 p.m.
at Fernleigh Lodge.

Adjournment

The meeting was adjourned at 12:34 on motion by Sue, seconded by Judy. Carried.



