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Kashwakamak Lake

KLA BOARD MEETING AGENDA
September 29, 2018, 10:00 a.m.
MacGregor Cottage, Kashwakamak Lake Road

1. Welcome — President (Gord)
2. Minutes of Last Meeting (August 25, 2018) — to be approved

3. Treasurer's Report (Judy — to be approved)
e Financial Statements to August 31, 2018

4. Membership Report (Don)
e Plans for memberships in arrears

5. Communications Updates (Sue)
e Fall newsletter
e Website options

6. Lake Planning Update (Judy/Sue)
e Water Quality and Shoreline Protection and Health Sub-Committee: Love Your Lake
Program including MOU
e Flora, Fauna, Wildlife & Forestry Committee: Let’s get tracking
e Lake Sustainability Implementation - Communications Committee

7. Lake Steward Update (Pete)

8. KLA Fundraising Committee Plan
e Lake maps
e The Maz

9. Fall Dinner (Kelly)
e Recap of September 15, 2018 dinner
e Confirmation of September 21, 2019 dinner date (TBC)

10. New Business

11. Next Meetings — Proposed dates for 2019 (Heather)
e Saturday, May 4, 2019 (TBC)
e Saturday, June 22, 2019 (TBC)
e Saturday, August 24, 2019 (TBC)
e Saturday, September 28, 2019 (TBC)

12. Adjournment

For Information Agenda

13. 2019 AGM and BBQ Planning — July 6 or 13, 2019 (TBC) (Judy/Heather)
14. FOCA Update (Pete)
15. Township of North Frontenac Update



Kashwakamak Lake

MINUTES OF THE KASHWAKAMAK LAKE ASSOCIATION BOARD MEETING
Saturday, August 25, 2018 a 10:00 a.m., Fernleigh Lodge

Board members in attendance: Sandy Allin, Gord Hunter, Sue MacGregor, Mary Larson, Don
Cory, Judy Mclntyre, Kevin Phillips
Absent with regrets: Pete Johnson, Kelly Hagerman, Heather Nowlan

Guests (for Love Your Lake presentation): Jeannie Brejak, Katie Eadie, Chris Winney, Alyson
Symon, Kim Howson

Welcome - President (Gord)

President Gord Hunter welcomed all in attendance and called the meeting to order at 10:05 a.m.

Love Your Lake Presentation (Andrew McNaughton)

Andrew McNaughton, is a summer student, and an Environmental Technician from Watershed
Canada. The presentation lasted for roughly an hour. Andrew walked us through the Love Your
Lake Program, volunteer expectations and financial expectations. Guests in attendance left the
meeting following the presentation.

Approval of the Prior Meeting Minutes (May 5, 2018)

The minutes of the May 5, 2018 meeting were approved on motion by Don, seconded by Sue.
Carried.

Treasurer’s Report (Judy)

Board members were in receipt of the balance sheet and the income statement to July 31,
2018.

The financial statements at July 31, 2018 were approved on motion by Sandy, seconded by
Mary. Carried.

Membership (Don):

Don reported that membership numbers remain the same.

Judy followed up with many members in arrears and that generated some late payments finally
being received. There are still many to follow up on. Judy and Don will come up with a plan for
following up with the balance of the stragglers and Kevin has offered to help with the phone
calls.

It was decided that for the 2019 membership forms we would add checkboxes for identifying
where people would like charitable donations to be directed.
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It was agreed that members in arrears for 3 years (i.e. not paid up for 2016/2017/2018) will be
given one last chance to make payment (with a short deadline). If payment not received, they
will be removed from the membership list.

As it is now, members who have been cut off will still have access to our website because they
have passwords. See below for website changes which could rectify this.

Communications Updates (Sue)

Facebook

The facebook page continues to grow and is currently at 1412 members. We still need to work
on matching facebook members to the KLA members. Sue is going to promote associate
membership and donations on the FB page etc.

Website

The email migration from Lew Sheperdsen has not happened yet. After some discussion, it was
decided that Sue would talk to Ken Hook about the website (development, maintenance, email
management, etc.) There are several things we would like to change on the website and the
current structure won’'t accommodate the changes. Items to consider: individual passwords for
members (so if they become non-members we can restrict their access); portal for board
documents; the ability to take online orders for clothes etc.

In the interim, if a new website is not finalized by January 1, 2019, it was decided that the
password for the current website access will be changed. All paid up 2018 members will be
sent an email letting them know the new password. We will also put a note on the home page of
the website letting people know if they cannot access the member area it's because they are not
paid up and they need to contact us.

Fall newsletter

Sue requires all submissions for the fall newsletter by September 29, 2018. The fall newsletter
will include the map showing where the low wake buoys are; Love Your Lake update, info on
freshwater jellyfish in the area, and eurasian milfoil.

Welcome packages

The welcome packages have been assembled and given to Chris Winney for distribution. Don

will follow up on new addresses that need to have packages dropped off.

Lake Sustainability Updates

Lake Steward

Pete will provide a full report for the fall newsletter. He thinks he may have spotted some
Eurasian Milfoil on the lake but he is going to get another opinion and get back to the board.



Water Quality and Shoreline Protection Committee

The Love Your Lakes presentation was coordinated through the Water Quality and Shoreline
Protection Committee.

Motion was made by Sue to approve the Love Your Lakes program in principal, seconded by
Don. Carried.

Judy will advise Peter about the approval in principal and ask him to obtain samples of the
memo of understanding and any other relevant contracts. We require these documents well in
advance of the September 29th meeting. Final vote to approve the program will take place at
that meeting.

Judy will also ask Peter to contact Arndt Kruger, President of the Mazinaw Lake Association.
They have approved the program and started the process. We would like to know how the
program was received by members, if their were concerns about privacy, and if they would
share a copy of their summary once completed.

Flora, Fauna, Wildlife & Forestry Committee

The tracking survey is live and has had roughly 70 responses to date. Sue and Judy will
summarize the results in the fall. Sue will do an email push re: the survey.

Fundraising

It was agreed that we need to get going on the maps for a fundraiser. It was suggested that this
be the main fundraiser for 2019 as so many members have expressed an interested in them.
Don will look into the maps and obtain some costs for printing in various sizes and paper types.

Mary will talk to The Maz to see if they will give us inventory for the fall dinner and we will sell
and keep a percentage. She will also tell them they have to advertise in the KLA newsletter.
This is a pilot project to see if it is something we will do on an ongoing basis.

AGM and BBQ Planning (July 6, 2019) (Heather/Judy)

Assuming the Love Your Lakes program is approved at the September 29, 2018 meeting that
will be the presentation at the 2019 AGM.

Jim Mclintyre (Tax Accountant) and Sheila Guthrie (Lawyer) have offered to do a presentation
on Succession Planning for cottages. It was agreed that the Love Your Lakes program would
take priority for 2019. The Succession Planning topic could be addressed at the 2020 AGM.
Alternatively, we could consider a second meeting date at some point if interest warranted it.

Fall Dinner

We will not have any quilts to raffle at the fall dinner. We will do a 50/50 draw, silent auction and
as well we will do a live auction with 3 or 4 of the bigger items. Doug Galt has volunteered to
take on the live auction. Gord will advise him that we are taking him up on his offer.

Gord suggested a rotation between the various local organizations for our charitable
contributions. It was agreed that the Land O Lakes Rescue Petting Farm would receive 2018
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donations. The Food Bank in Cloyne will receive 2019 donations and Pine Meadows Nursing
Home will receive the 2020 donations. Subsequent to the meeting, it was agreed that the Food Bank
in Cloyne will receive the 2018 donations, the Land O Lakes Rescue Petting Farm will receive 2019
donations and the Pine Meadows Nursing Home will receive the 2020 donations.]

Food donations will continue, as in the past.
Sue will do an email and Facebook push for ticket sales.

New Business:

Thin Ice Signs

Russell Gray approached Gord and asked if we would consider placing thin ice signs in the
winter. It was decided that this is too risky because of liability issues and that the KLA doesn’t
want to be responsible for monitoring and placing the signs. Gord will advise Russell.

Marker Buoys

We need to send Transport Canada the final map of placement of low wake buoys. Don will
send Gord a PDF of the map. Gord will mark the map as well as provide GPS positions. Once
available, Judy will forward to Transport Canada and we assume this case will finally be closed.

Directors

Scott Boyle’s inactivity has been noted. It was decided that when we re-do the Constitution we
need to have a mechanism to address inactive board members and have them officially
removed from the board. In Scott’s case it was decided that no further board information/emails
should be sent to him.

Judy nominated Sue for the role of Vice-President, seconded by Mary. Nomination was
accepted by Sue. Carried. Sue will address changes to website etc. Sue will also maintain her
communications portfolio.

Signing Authority

We need Heather to prepare a letter to BMO outlining who the signing authorities are and who
to remove.

The current constitution states the signing authorities are: President, Vice-President, Treasurer
and Secretary.

The names that need to be removed are: Mary Larson, Allen Archibald and Cathy Galt.
Once the letter has been submitted to BMO the President (Gord), Vice-President (Sue),

Treasurer (Judy) and Secretary (Heather) each need to go to BMO in Northbrook and fill in a
signature card.



Community Signs

Gord will get signs made up with permanent dates on them. The material will be similar to the
911 signs so they will last longer.

One sign will be for the fall dinner (3rd Saturday of September at Fernleigh Lodge) and one sign
will be for the AGM (2nd Saturday of July at Lions Hall Northbrook).

Judy moved that $750 (before taxes) be allotted for these signs. Seconded by Sue. Carried.
Gord will give information to Kevin for him to heck pricing with John Mark Lucas.

KLA promotion through local resorts

Kevin mentioned that he receives feedback (negative and positive) from various guests at his
resort. He would like a mechanism to provide them with information. We discussed business
cards with contact information, a poster, and associate membership forms being made available

for his office.

Sue also suggested that we call Arnold Colton at Woodcrest and provide him with the same
supplies.

Fire Boat

Mary mentioned that the Tower Road association was wondering if we would consider a fire
boat. It was decided that there are too many liability and maintenance issues in this regard. We
tabled this discussion until the September meeting as we would like to consider water pumps

around the lake. Discussions with Wayne Speck and Brian Howson (volunteer firefighters)
would be beneficial.

Next Meeting

The next meeting will take place on Saturday, September 29, 2018 from 10:00 a.m. - 12:00 p.m.
at Fernleigh Lodge.

Adjournment

The meeting was adjourned at 12:34 on motion by Sue, seconded by Judy. Carried.



Kashwakamak Lake Association

BALANCE SHEET
As of August 31, 2018

TOTAL
Assets
Current Assets
Cash and Cash Equivalent
Chequing - BMO 7,802.42
Lake Sustainability Committee Reserve -1,776.29
Total Cash and Cash Equivalent 6,026.13
Accounts Receivable (A/R)
A/R - 2014 Membership Dues 150.00
A/R - 2015 Membership Dues 210.00
A/R - 2016 Membership Dues 300.00
A/R - 2017 Membership Dues 630.00
A/R - 2018 Membership Dues 2,325.00
A/R - Newsletter Advertising 0.00
Total Accounts Receivable (A/R) 3,615.00
Total Current Assets 9,641.13
Non-current Assets
Reserve for Lake Sustainability Committee 1,776.29
Total Non Current Assets 1,776.29
Total Assets $11,417.42
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable (A/P)
Accounts Payable 743.50
Total Accounts Payable (A/P) 743.50
Prepaid Membership Fees 600.00
Total Current Liabilities 1,343.50
Total Liabilities 1,343.50
Equity
Opening Balance Equity 6,319.30
Retained Earnings 0.00
Profit for the year 3,754.62
Total Equity 10,073.92
Total Liabilities and Equity $11,417.42

Accrual Basis Monday, September 10, 2018 10:07 AM GMT-7 11



Kashwakamak Lake Association

PROFIT AND LOSS
January - August, 2018

TOTAL
INCOME

Charitable Fundraising - Silent Auctions/Raffles 0.00
AGM - Raffle - Charitable Donation -135.00
AGM - Raffle - Ticket Sales 135.00
Total Charitable Fundraising - Silent Auctions/Raffles 0.00
Donations Received 303.74
Fundraising - 911 Signs 0.00
Sales - 911 Signs 195.00
Signs 911 - costs -107.35
Total Fundraising - 911 Signs 87.65
Fundraising - Annual Dinner 0.00
Annual Dinner - Costs -720.00
Annual Dinner - Ticket Sales 720.00
Total Fundraising - Annual Dinner 0.00
Fundraising - Big Leaf Designs 0.00
Big Leaf Designs - purchases -560.65
Big Leaf Designs - sales 659.59
Total Fundraising - Big Leaf Designs 98.94
Membership Revenue 0.00
Membership Dues - Associate 165.00
Membership Dues - Regular 5,160.00
Total Membership Revenue 5,325.00
Newsletter Advertising Revenue 2,820.00
Total Income 8,635.33
GROSS PROFIT 8,635.33

EXPENSES
Annual General Meeting 335.75
Bank charges 18.10
Charitable Donations 50.00
Insurance - Liability 1,921.32
Lake Sustainability 0.00
Lake Sustainability - Marine Buoy Maintenance 1,376.29
Lake Sustainability - Printing Costs 223.71
Total Lake Sustainability 1,600.00
Office Supplies 86.87
Postage and Delivery 19.33
Printing 0.00
Printing - AGM Sales -75.00
Printing - Maps 223.18
Printing - Newsletter Subscriptions -160.00
Printing - Newsletters 405.25
Printing - Other 36.16
Total Printing 429.59
Subscription - Survey Monkey 419.75
Total Expenses 4,880.71

Accrual Basis Monday, September 10, 2018 10:08 AM GMT-7
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TOTAL

PROFIT $3,754.62

Accrual Basis Monday, September 10, 2018 10:08 AM GMT-7 2/2



KLA — Website Options: 9.29.18

Following our last board meeting, | reached out to Ken Hook, Partner
45 Degrees Latitude Digital Filming & Production Co.

Video and Audio for business, government, expeditions and the Internet
Web Site Design & Maintenance, Search Engine Optimization (SEO)
Tel: 613-336-3211 Cell: 613-661-3336
kenhook@45degreeslatitude.com

www.45degreeslatitude.com

www.ontarioseo.net

www.harrysstory.ca

14 North Shore Road, PO Box 172,

Cloyne, Ontario, KOH 1K0

Latitude: 44.8470570

Longitude: -77.210682

Certified Pro

Final Cut Pro X

Linked[[ &3 You[TD)

We spoke on the phone regarding maintenance on the KLA website going forward, upgrading to a new site, member log-ins and
the feasibility of an online store. He did some research into all these areas and had some recommendations and findings:

Site Maintenance

| am prepared to take over website maintenance if you wish. The existing site is straightforward and allows members that have
‘roles’ within the site to act as ‘Editors’. Editors have restricted access to the site that allows blog posting and news items. Other
maintenance is done by ‘Administrators’ which include site back-ups, upgrades to plug-ins, etc.

| charge $45.00/hour for site maintenance and bill in 5-minute increments. If a pdf needs to be uploaded to the site and takes
10 min. the charge is only $7.50. | charge no monthly fee for maintenance for my website customers. As | mentioned previously
| will be away in Australia until October 4t or so and cannot provide any maintenance services until that time.

Upgrading to a New Site — not recommended

I wouldn’t recommend upgrading to a new website at this time. Your site works well, has tons of excellent content on it plus it
works well. A new site would require the transfer of all the information which is very time consuming. Typically, this could cost
$3000.00 plus HST or more from start to finish. This would likely include e-commerce capabilities but not a ‘gateway’.

Member Log-in

I understand that all Members have the same log-in. This allows members to view the online Newsletter and other ‘members
only’ documents. You mentioned it would be preferred if each Member had a unique log-in. | believe this would require a
premium plug-in for your site which has an annual charge. Membership plug-in typically allow you to also sell memberships
online however the catch is the ‘gateway’ or transaction avenue has fees.

Here are a couple links to suggested membership plugins for 2018:

https://bloggingwizard.com/best-wordpress-membership-plugins/

https://www.wpbeginner.com/plugins/5-best-wordpress-membership-plugins-compared/

Some Membership plug-ins only accept PayPal and Stripe. Some accept Authorize.net and Stripe. Fees are nearly identical in
this competitive market. PayPal fees are 2.9% + $.30/transaction.

Authoize.net is a Visa Solution with a transaction fee of 2.9% + $.30/transaction + $25.00/mo. gateway fee. Authorize.net also
accepts other cards (Discover, American Express, but not MasterCard).

Stripe accepts Visa, MasterCard and American Express. Transaction fees are 2.9% + $.30/transaction fee. There appears to be no
monthly fee.



Interac does not appear to be an option for payment on these membership plug-ins since they are primarily US based.

Question #1. Is an identical log-in for members a bad thing? Sure, a member could share the log-in with a non-member but that
could happen with a unique log-in too.

Question #2. You mentioned the desire to have members to fill in their own profiles. | would caution putting any personal
information on the website unless it’s absolutely necessary. The bare minimum might be just names and email addresses. Just
last week Air Canada had their app hacked losing membership information for 20,000 customers. If their site can be hacked so
can yours.

Recommendation; A SSL Certificate should be installed on your website to protect all Member information (but still keeping it to
a minimum). SSL Certificates generally cost $45.00 + HST /year. Once installed it encrypts information sent and stored on the
website such as through the contact form.

Recommendation: If you have members in arrears you could start the New Year with a new log-in for members after their
membership dues is paid. The current ‘Members Only’ user group could be deleted with the new access password taking effect
at a certain date. This would effectively terminate site access to members who have not paid their dues. The new password
could be emailed as usual. I've never worked with this plug-in before, but it seems straightforward — only a small learning curve
for me.

Board Member Log-in Option: Recommended

On the site there is a plug-in called UAM. Within this plug-in User Groups can be established. Currently there is only one group
entitled ‘Members Only’. It should not be a problem creating a new group called ‘Board Members’ or something similar and
restricting content for those members.

Feasibility of an Online Store —

Recommendation: Option needs further study by the Fundraising team in cooperation with the Treasurer
Having an online store is a big step for an Association particularly when sales volumes are low. It is a convenience for members
however it still leaves a lot of work for someone else and a considerable expense.

If an online store is created who will receive the orders?
How much inventory will need to be ordered (and stored) so orders can be filled when received?

An inventory of shipping supplies needs to be ready, someone needs to pack orders and take them to the Post Office or arrange
courier pick-up.

Online Store Solutions
Option #1: WooCommerce. Your WordPress (WP) site is compatible with WooCommerce which is a free plug-in that works on
most WP sites. Even though the plug-in is free there are some issues:

WooCommerce needs a ‘gateway’ or transaction avenue with the same fees as mentioned above (2.9% +
S$.30/transaction). Most gateways (Stripe and Authorize.net) do not accept Interac since they are US based.

However, there is a free plug-in called Email Money Transfer: https://wordpress.org/plugins/woocommerce-email-money-
transfer-gateway/ This works for Canadian customers but what about your US members? | don’t have details on this plug-in but
I do know that WooCommerce does not support it if there are problems because it’s a third party plug-in. Further investigation
is required and if there is a fee.

Another consideration is whether or not your website hosting platform will support an e-commerce site. It likely does but needs
to be investigated.

How the e-commerce store integrates into your site and ‘the look’ is another item to be investigated.
Option #2: Shopify Lite

https://www.shopify.ca/lite

Shopify (a Canadian company) has several plans for online stores. The Shopify Lite plan is the least expensive and costs $9 US per
month and gives you tools for selling on websites, accepting credit card payments and using Buy buttons. It's not exactly a real



online store with a shopping cart, but it does the trick for smaller companies. It appears to work for installing a few basic Buy
Buttons on an existing website.

Shopify Lite won’t work just by purchasing a hosting plan — the intent with Shopify Lite is to add ecommerce functionality

to something you already have like a blog or information site. Therefore, you need a full website already configured with hosting,
a domain and everything. For example, you could install Shopify Lite on a WordPress site. If you've decided to take the plunge
into an online store this might be a viable option. There would be a set-up charge for your webmaster to incorporate this into
your site.

Note: Shopify’s basic plan is a complete online store system that costs $29.00/month USS$ plus 2.9% transaction fee +
$.30/transaction.

Option#3. Zazzle — perhaps your best option?

The Skootamatta Ratepayers has chosen Zazzle for their online store. Go to www.skootamatta.ca and click ‘Store’ on the top
menu. This takes you to Zazzle where a page has been created for the SDRA. The beauty of using Zazzle is:

e No need to order large amounts of inventory, nor do you need to store it somewhere

e No need to ship anything, they handle all receiving of orders, packaging of the product and shipping to the customer —
too easy!

e Integration to our current website is easy too — a simple link on the top menu is all that’s required.

e The advantage is you’re are providing an online solution at low or no cost.

e  You set your own commission on sales. If you wish to make 20% on a T-shirt the price is adjusted accordingly. Of course,
the higher your commission the higher the price for the member.

Here are some links on how to get started:

https://help.zazzle.com/hc/en-us/articles/115003939948-How-to-Start-Selling-On-Zazzle

https://help.zazzle.com/hc/en-us/articles/220679787-Store-Category-Sorting-and-Browsing

If you wish some more ideas on starting an online store here is another link:

https://ecommerce-platforms.com/ecommerce-selling-advice/the-cheapest-possible-way-to-launch-an-ecommerce-store

Switching the Domain Name and email hosting: We won’t have issues with transferring the email server or web hosting as it’s
another volunteer who is ready to give that up.

Removing Scott from controlling the website: Recommend we delete access once Ken is the Admin

See the image attached above for the current list of ‘Users’ (not to be confused with ‘User Groups’ within the UAM plug-
in). Anyone that is logged in as an Administrator should be able to change the role of another User so you could change the role
of Scott to Editor or any other role or delete access.

Web hosting: Lew Shepherdon?

All your website files are stored somewhere on a web host. You pay an annual fee. You don’t need to change your web host
unless you are not pleased with the service or cost. Whoever set-up the web hosting account will need to approve access to
someone else including myself. This permission will allow access to the C-panel which controls where the files are kept, where
the back-ups of the site are stored and all email accounts. I’'m assuming Scott has this information and he would have to
relinquish the account or at least allow me access. Whoever has access to the C-panel has access to the email accounts. Email
accounts can be added or deleted from the C-panel.

Information from Lew:

There are a couple of other steps that should be taken to make the kashwakamak.ca website and domain more “standalone”



1. The ‘kashwakamak.ca’ domain is on my personal account at rebel.ca (used to be called domainsacost.ca). The domain
has already been reserved (and paid for) until 2020, so that’s taken care of. I can create a new (free) account at rebel.ca in
KLA’s name, and then I can (at no cost) transfer the ownership/management of the ‘kashwakamak.ca’ domain to this new
account. I can share that login information with you and/or others to have access to the domain management. This
eliminates the need to go through me because it will no longer be in my personal account.

2. Similarly, the ‘kashwakamak.ca’ domain currently points to the web hosting on my personal account at 1&1
(landl.com). Once the WordPress website is up running, I can modify the web settings there to redirect web requests to
the WordPress website. That is a one-time task. What is more problematic is that all of the ‘xxxx(@kashwakamak.ca’
email addresses are also managed on that same account. So the KLA may want to look for their own web/email hosting
solution, so that it can be set up as a separate account and then you and others can management emails, without being
forced to go through me because it’s on my personal account.

While we could set up an account at 1&1 for KLLA, there are other options available, including at rebel.ca where the
domain is registered. See https://www.rebel.ca/Personal-Email.aspx and https://www.rebel.ca/Clustered-Hosting.aspx for
email and web hosting options respectively.

Recommendation from Ken: I've noticed there are 14 plug-ins used on the site that need updating — this has not been done in a
while. Plug-in updates generally improve site security. Prior to plug-in updates a full site back-up should be done to ensure the
site can be restored if there is a plug-in update that is not compatible. This can all be done with C-panel access. Scott has
probably been doing this in the past but just not recently.

The domain name is registered through a Registrar. Someone pays a yearly fee for the domain (or every 2 or 3 years). Again, the
Registrar doesn’t need to be changed as long as the price is reasonable. Access to the domain name account should be given to

someone on the Board with Login and Password information so it doesn’t get lost. It would be good for your new webmaster to
have a copy of this too.



