Kashwakamak Lake

MINUTES OF THE KASHWAKAMAK LAKE ASSOCIATION BOARD MEETING
Saturday, September 29, 2018, 10:00 am., MacGregor Residence, Kashwakamak Lake Road

Board members in attendance: Sue MacGregor, Judy Mclintyre, Mary Larson, Sandy Allin, Heather Nowlan

Absent with regrets: Don Cory, Kelly Hagerman, Gordon Hunter, Pete Johnson, Kevin Phillips

Welcome - Vice-President (Sue)

Vice-President Sue welcomed all in attendance and called the meeting to order at 10:16 am.

Approval of the Prior Meeting Minutes (August 25, 2018)

The minutes of the Aug. 25, 2017 meeting were approved on motion by Judy, seconded by Sandy. Carried.

It was noted that Transport Canada has now closed the marine buoy case as being resolved.

Treasurer's Report (Judy)

Board members were in receipt of the financial Statements to August 31, 2018 showing the estimated cash
flow to end of year. At Aug. 31, 2018, the bank account balance was $7,802; $1,776 is on reserve for lake
sustainability. As a minimum balance of $2,000 must be maintained, this leaves $4,000 remaining before
expenses (e.g., approx. 1,200 to FOCA etc.).

The financial statements at Aug. 31, 2018, were approved on motion by Mary, seconded by Sandy. Carried.

Membership Report

This item was not reported.

By Oct. 15, 2018, Heather will add to the next meeting agenda.

By Oct. 31, 2018, Judy will speak with Don to develop a plan to collect dues from members in arrears (this
year and going forward)

By Oct. 31, 2018, Judy will contact Don to deliver packages to new members.



Communications Updates (Sue)

Fall newsletter

Sue has extended the deadline for the fall newsletter (from Sept. 19 to Oct. 5, 2018); this cannot be
extended further.

By Oct. 5, 2018 all members are to provide their fall newsletter content to Sue.

By Oct. 15, 2018, Mary will speak to Guy Nason to ask if he would write an article on light pollution for the
Spring KLA newsletter; a member had suggested that an earlier KLA newsletter article on this issue could be
resurrected as an issue of importance to the lake community.

Facebook

The Facebook page has grown from 1,412 members to 1,455. A concerted push to encourage memberships
from this group is underway.

By Oct. 31, 2018, Sue will speak to Arnold Colton of Woodcrest Resort on reaching out (e.g., website or
email) to his seasonal clients for possible interest in KLA associate membership.

By Oct. 31, 2018, Sue will speak to Kevin Phillips to see if there is interest in including an article about KLA
membership in his newsletter to clients.

Website options

Sue outlined options for the management of the KLA website which must be migrated from Lew
Shepherdson. It was noted that Ken Hook had done an assessment, without charge, of the KLA website
operability relative to its current and future needs. He offers webmaster services at a rate of $45/hour billed
in 5-minute increments; work would include changing the domain name and email hosting and the addition
of a Board members’ portal with a separate log-in. KLA Board members would also have administrative
access to the website to post material which would reduce website maintenance time required.

All agreed that the current volume of events and sales does not warrant launching an online store
immediately but that functionality and service options for it should be explored now so it can be ready for
the spring when the KLA wants to start selling the Kash Lake maps and a fundraising initiative is determined.

By Jan. 31, 2019, Gord and Kelly will be asked to explore online store options outlined by Ken (functionality
requirements) to inform future website development.

By Jan. 31, 2019, Gord and Kelly will reach out to Skootamatta Lake Association for feedback on their
experience with Zazzle (online marketplace service provider) and report back.

A Board conference call could be planned, if needed, over the winter to discuss and vote on an option.
Motion was made by Judy that Sue be authorized on behalf of the KLA to engage Ken Hook’s company for

its website infrastructure, management and maintenance and authorized to approve payments to Ken Hook
of up to $1,000 towards this work. Seconded by Mary. Carried.



Lake Planning Update (Judy/Sue)

Water Quality, Shoreline Protection and Health Sub-Committee: Love Your Lake Program including MOU

The Love Your Lake program had been approved in principle at the previous meeting. The MOU had since
been received and was straightforward with no concerns noted.

Moved by Judy, seconded by Mary that the KLA Board enter into a MOU with the Love Your Lake program.
Carried.

Milfoil

It was noted that Pete is researching milfoil which has been confirmed on the lake and will be writing an
article for the newsletter.

All agreed mitigation strategies are needed.

A winter conference call of the Board conference will be planned to discuss this.

Flora, Fauna, Wildlife & Forestry Committee: Let’s Get Tracking

The sub-committee will be meeting to discuss the Let’s Get Tracking initiative.

Lake Sustainability Implementation - Communications Committee

The Communications sub-committee will hold a meeting over the winter to discuss Lake Sustainability
implementation actions and best ways to support them.

KLA Fundraising Committee Plan

Lake maps
This item was not reported.

It was noted that the lake map printing cost estimates are pending from Don.

The Maz

The Maz had donated several items to the fall dinner auction.

By October 15, 2018, Mary will contact The Maz on fundraising and advertising options for 20189.

Fall Dinner (Kelly)

Recap of September 15, 2018 dinner

The fall dinner was successful; some communications and coordination refinements are needed (i.e.,
confusion over number of tickets sold, recipient of fundraising, date of next dinner).
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All agreed that advance publication of the menu and use of nametags would be enhancements for next
year.

Confirmation of September 21, 2019 dinner date (TBC)

It was agreed that the next fall dinner would take place on Sept. 21, 2019, in keeping with the Board’s
earlier decision to have permanent community signs that advertise the dinner as the 3™ week of September
each year.

By Oct. 1, 2018, Sandy will contact Kevin and Melissa Phillips to confirm that next year’s fall dinner will take
place on Sept. 21, 2019. Sandy will also send an email to the Board to confirm once completed.

By Oct. 15, 2018, Sandy and Kelly will meet to discuss future dinner planning including roles and
responsibiljties.

New Business

All agreed that action items would include deadlines and be highlighted in the minutes as a pilot project to
improve accountability.

Heather will highlight action items in the minutes and summarize in emails to the Board.

By Oct. 15, 2018, Heather will email the Board to compile an up-to-date and complete list of Board
members’ coordinates.

Next Meetings — 2019 (Heather)

All agreed to the following meeting dates for 2019:
e Saturday, May 4, 2019 (TBC)
e Saturday, June 22, 2019 (TBC)
e Saturday, August 24, 2019 (TBC)
e Saturday, September 28, 2019 (TBC)
e Conference calls, as needed (TBC)

Heather will canvass the Board for conference call dates on an as needed basis.

Adjournment

The meeting was adjourned at 11:46 am on motion by Judy, seconded by Sandy. Carried.

For Information Agenda

2019 AGM and BBQ Planning — July 13, 2019 (confirmed) (Judy/Heather)

The 2019 AGM date was moved to July 13, 2019 in keeping with the Board'’s earlier decision to have
permanent community signs that advertise the AGM as the 2nd Saturday of July each year.



